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PREFACE

P.1  PURPOSE

This NASA Procedures and Guidelines (NPG) documents the NASA organization, defines terms, and sets forth the standards and requirements for establishing, modifying, and documenting the NASA organizational structure and for assigning organizational responsibilities.  Specific duties of NASA officials are described in their official position descriptions rather than in this document 

P.2  APPLICABILITY 

This NPG is applicable to NASA Headquarters, including the Inspector General (IG) except in so far as it contravenes the requirements of the IG Act (Public Law 95-452), as amended (5 U.S.C. Appendix), and NASA Centers, including Component Facilities. 

P.3  AUTHORITY 

42 U.S.C. 2473 (c)(1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended. 

P.4  REFERENCES 

a.  NPD 1000.1, NASA Strategic Plan;.

b.  NPG 1000.2, NASA Strategic Management System.

P.5  CANCELLATION 

NHB 1101.3, NASA Organization, dated April 25, 1995. 

NPC 1150.1, NASA Occupational Health and Safety Board, dated May 9, 1997

NPC 1152.59F, NASA Medical Boards in Support of Space Flight Operation, dated December 4, 1998

NPC 1152.65E NASA Equal Opportunity Board, dated August 11, 1999

NPC 1152.66C, NASA Space Flight Safety Panel, dated December 10, 1997

NPC 1152.75, Science Council, dated May 14, 1996

NPC 1158.1, NASA Environmental Management Board, dated March 24, 1998

NPC 3871.1, NASA Employees Benefit Association, dated December 1, 1997

NPC 8701.1, NASA Operations Engineering Board, September 9, 1998

/s./Daniel S. Goldin

Administrator 

DISTRIBUTION: 

NODIS 

CHAPTER 1:  GENERAL PROVISIONS

1.1  ORGANIZATIONAL STANDARDS
1.1.1.  All NASA managers will incorporate techniques that effectively utilize the greatest capability of the human workforce, the physical and fiscal resources, toward meeting the NASA mission as defined in the National Aeronautics and Space Act of 1958, as amended, and as further described in the NASA Strategic Plan.

1.1.2.  NASA organizations will be designed to minimize layering, fragmentation, and overlapping responsibilities and will be consistently described and named, to the degree practical, across the Agency. 

1.1.3.  Mission statements and organizational charts will be established and approved by the Administrator for direct-reporting organizations.  

1.1.4.  Official organizational charts will identify only organizational structures that have all the features of an organizational element, including permanent staffing.  Organizational processes, such as management committees and ad hoc or temporary positions, will not be identified on the organizational charts.  Special working relationships with other organizations will be described in the Special Relationships paragraph of the mission statement but not shown on the organizational chart.

1.1.5.  Affected parties, including employees, officially recognized employee unions, suppliers, customers, and supporting organizations should be involved in significant aspects of the organizational change process.

1.2  TERMS
1.2.1.  INSTALLATIONS:

1.2.1.1.  Headquarters, composed of the following:

a.  Office of the Administrator (Code A).  This term includes the following officials and staff:

(1)  Administrator. 

(2)  Deputy Administrator.

(3)  Associate Deputy Administrator.

(4)  Chief Engineer.

(5)  Chief Health and Medical Officer.

(5)  Chief Information Officer.

(6)  Chief Scientist.

b.  Program Offices.  This term includes the following Headquarters organizations that have direct management responsibility for Agency research, development, and operations, i.e., directly responsible for significant elements of the NASA Strategic Plan.  These offices are led by Associate Administrators (AA) of the Enterprises and/or Institutional Program Officers (IPO) and who report to the Administrator.

(1)  Office of Space Flight (Code M).

(2)  Office of Aerospace Technology (Code R).

(3)  Office of Space Science (Code S).

(4)  Office of Biological and Physical Research (Code U).

(5)  Office of Earth Science (Code Y).

c.  Functional Offices.  This term includes the following Headquarters organizations that establish and disseminate policy and leadership strategies within assigned areas of responsibility in support of all NASA programs and activities.  Each office is led by an AA who reports to the Administrator, with exception of the Office of the Inspector General (OIG): 

(1)  Office of the Chief Financial Officer (CFO) (Code B).

(2)  Office of Headquarters Operations (Code C).

(3)  Office of Equal Opportunity Programs (Code E).

(4)  Office of Human Resources and Education (Code F).

(5)  Office of the General Counsel (Code G).

(6)  Office of Procurement (Code H).

(7)  Office of External Relations (Code I).

(8)  Office of Management Systems (Code J).

(9)  Office of Small and Disadvantaged Business Utilization (Code K).

(10)  Office of Legislative Affairs (Code L).

(11)  Office of Public Affairs (Code P).

(12)  Office of Safety and Mission Assurance (Code Q).

(13)  Office of the Inspector General (Code W).

(14)  Office of Security Management and Safeguards (Code X).

(15)  Office of Policy and Plans (Code Z).

1.2.1.2.  Centers.  Primary NASA field entities, each led by a Center Director.  Some Centers have component facilities which may be geographically separated from the parent Center.  Such facilities are led by a Manager or Head who reports to the parent Center official. 

a.  Ames Research Center (ARC). 

b.  Dryden Flight Research Center (DFRC).

c.  John H. Glenn Research Center (GRC) at Lewis Field.

d.  Goddard Space Flight Center (GSFC). 

e..  Lyndon B. Johnson Space Center (JSC).

f.   John F. Kennedy Space Center (KSC). 

g.  Langley Research Center (LaRC).

h.  George C. Marshall Space Flight Center (MSFC).

i.   John C. Stennis Space Center (SSC).

1.2.1.3.  Component Facilities. NASA Installations with their component facilities annotated are as follows:

a.  Deep Space Network - Goldstone, CA; Canberra, Aus.; Madrid, Spain; (JSC).

b.  Downey Facility (DF) (JSC).

c.  Ground Network at KSC (GSFC).

d.  Independent Verification and Validation Facility (IV&V) (GSFC).

e.  Michoud Assembly Facility (MAF) (MSFC).

f.  NASA Management Office (NMO)/JPL (HQ/Code S).

g.  Plum Brook Station (PBS) (GRC).

h.  Space Network (White Sands, NM) (GSFC).

i.  Wallops Flight Facility (Wallops Island, VA) (GSFC).

j.  White Sands Test Facility (WSTF) (JSC).


1.2.1.4.  Jet Propulsion Laboratory (JPL).  Government-Owned, Contractor-Operated facility (GOCO), is a Federally Funded Research and Development Center (FFRDC), under the terms of a contract with the California Institute of Technology (CalTech).

1.2.2.  ENTERPRISES:
A primary programmatic component of the NASA mission with a unique set of goals, objectives, and strategies that address the requirements of its primary external customers.  The current Enterprises are as follows: 

1.2.2.1.  Aerospace Technology.

1.2.2.2.  Human Exploration and Development of Space.

1.2.2.3.  Earth Science. 

1.2.2.4.  Space Science. 

1.2.2.5.  Biological and Physical Research.

1.2.3.  Officials-in-Charge (OIC) of Headquarters Offices.  Headquarters Senior Management officials who report directly to the Administrator, as identified in paragraph 1.2.1.1.

1.2.4.  Enterprise Associate Administrators.  Headquarters Senior Management officials who lead their respective Strategic Enterprises and establish Enterprise strategy, are as follows:

1.2.4.1.  AA for Aerospace Technology for the Aerospace Technology (AT) Enterprise.

1.2.4.2.  AA for Space Flight for the Human Exploration and Development of Space (HEDS) Enterprise.

1.2.4.3.  AA for Earth Science for the Earth Science (ES) Enterprise.

1.2.4.4.  AA for Space Science for the Space Science (SS) Enterprise.

1.2.4.5.  AA for Biological and Physical Research for the Biological and Physical Research (BPR) Enterprise.

1.2.5.  Institutional Program Officers (IPO).  Enterprise AA's with the dominant activity at a Center, who have responsibility to ensure alignment between programs and institutional capabilities, are as follows:

1.2.5.1.  AA for Aerospace Technology for ARC, DFRC, GRC, and LaRC.

1.2.5.2.  AA for Space Flight for JSC, KSC, MSFC, and SSC.

1.2.5.3.  AA for Earth Science for GSFC.

1.2.5.4.  AA for Space Science for contractual oversight of JPL as an FFRDC.

1.3  LINES OF SUCCESSION

1.3.1.  The Administrator:  By law, the Deputy Administrator acts for the Administrator during periods of his/her absence.  In the event both the Administrator and Deputy Administrator positions are vacant, the process for designating an Acting Administrator is set forth at 5 U.S.C. 3345 et.seq..  

1.3.2.  OIC's of Headquarters Offices and Center Directors:  Whenever an OIC or Center Director is unable to perform assigned duties, the permanently assigned incumbents of the positions listed in the Line of Succession of each mission statement (chapters 4 and 5) are authorized to serve in the order listed in an acting capacity for the OIC or Center Director and to carry out all functions, powers, and duties of such position, pursuant to law and emergency authorities, except the duty of the OIC or the Center Director to succeed to any other NASA position.

CHAPTER 2:  THE NASA ORGANIZATION

2.1  The NASA Mission.  The Mission Statement is detailed in the NASA Strategic Plan, NPD 1000.1.

2.2  The NASA Organizational Chart.  The official Agency-level organizational chart is on the following page.
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CHAPTER 3:
  RESPONSIBILITIES OF OFFICIALS-IN-CHARGE OF HEADQUARTERS OFFICES AND CENTER DIRECTORS

3.1  RESPONSIBILITIES OF OFFICIALS-IN-CHARGE OF HEADQUARTERS OFFICES AND CENTER DIRECTORS.  OIC's of Headquarters Offices and Center Directors provide executive leadership and direction for all activities of their offices, including the following: 

3.1.1.  Develop Enterprise Strategic Plan, Functional Leadership Plan, or Center Implementation Plan, as applicable, which defines program goals and objectives, priorities, and financial and technical plans, participating with other senior NASA officials to provide advice and counsel to the Administrator in the development and administration of the overall NASA program.

3.1.2.  Plan and direct the activities and operations of the Office or Center, allocating and reprogramming resources as required to meet approved objectives in accordance with assigned roles and responsibilities and developing flexible and balanced organizational structures, consistent with objectives, personnel capabilities, available resources, and changing priorities.  

3.1.3.  Promote the general welfare and quality of the working life for all employees, assuring that the working environment promotes and fully supports all policies and regulations applicable to health, safety, security, protection of property, ethics, and financial controls activities.

3.1.4.  Establish and maintain relationships with external customers and stakeholders, including  academia, the scientific community, industry, and other Government and private-sector entities. 

3.1.5.  Implement continual improvement of products and services to encourage continual improvement by NASA to meet the needs of identified customers whose input and feedback are incorporated in all aspects of the organization's efforts.  

3.1.6.  Ensure that significant management weaknesses are identified and reported to the appropriate management level and corrective action is taken.

3.2  ADDITIONAL RESPONSIBILITIES OF ENTERPRISE ASSOCIATE ADMINISTRATORS.  In addition to those responsibilities identified in paragraph 3.1, Headquarters Enterprise AA's have the following special roles related to their direct responsibilities for the Strategic Enterprises:

3.2.1.  Account for delivering program results to the NASA Administrator.  As such, they serve as the stewards, advocates, and chief executives of their respective Enterprises, setting Enterprise priorities and strategies for achieving them.  In addition, the Strategic Enterprises provide program definition (requirements, opportunities for cross-program efficiency, and synergy).  Responsible for the safety and human health of their Enterprises' activities, integrated Enterprise budget development, program resource allocation, performance assessment, policies and standards, and the implementation of NASA policies.

3.2.1.1.  Assure that safety and mission success criteria are developed and documented for each program/project.

3.2.2.  Protect the safety of the public, astronauts and pilots, employees, and high-value equipment by fully integrating safety, reliability, and quality within and across the functions and products of the programs.

3.2.3.  Principally responsible for developing long-term strategy and ensuring that the necessary capabilities are in place to meet both the near-term program objectives and the longer-term goals.

3.2.4.  Determine what the Enterprise does and why, with a specific focus on the requirements of external customers.  In this context, the Enterprise AA's are responsible for the following:

a.  Developing Enterprise strategy, policy, and standards that fulfill the Agency's goals and objectives;

b.  Formulating program requirement and objectives;

c.  Providing advocacy for the Enterprise;

d.  Providing external customer interfaces;

e.  Allocating resources for the full cost of each program, including personnel and facilities, within the context of Agency strategic determinations;

f.  Assessing program performance;

g.  Selecting projects;

h.  Serving as the NASA "internal customer";

i.  Making Lead Center assignments for the Administrator's approval;

j.  Overseeing Enterprise education and public outreach; and

k.  Coordinating all international partnership arrangements with the Office of External Relations.

3.2.5.  Responsible for managing program initiation, formulation and integration, science management, and program oversight and performance assessment. 

3.3  ADDITIONAL RESPONSIBILITIES OF INSTITUTIONAL PROGRAM OFFICERS ASSOCIATE ADMINISTRATORS.  In addition to the duties of an Enterprise AA, designated Institutional Program Office (IPO) AA's have the following special roles:

3.3.1.  Ensure that the Center has the capability to meet its programmatic and functional commitments, as well as long-term mission responsibilities, in a safe and effective manner.

3.3.2.  Ensure implementation, conformance, and the assurance of safe and efficient functional operations.  Enterprise AA's, serving as IPO's, must have a broader perspective than their individual Strategic Enterprises.  In this management capacity, the Institutional Program Officer works with the Centers, other Enterprise AA's, and Functional Offices to accomplish the following:

a.  Provide safe and healthful workplace and environmentally sound work processes;

b.  Plan long-term institutional strategies;

c.  Determine institutional and infrastructure investment requirements;

d.  Pursue integration and synergies, crosscutting strategies, and investments across multiple Centers;

e.  Approve institutional budgets proposed by the Center;

f.  Develop a long-term institutional investment strategy;

g.  Determine major adjustments to and tradeoffs among the programs and institutions within overall budget availability; and

h.  Assess the performance of the Center in meeting its mission and Center of Excellence responsibilities.

3.3.3.  Promote the general welfare and quality of the working life for all employees, assuring that the working environment promotes and fully supports all policies and regulation applicable to health, safety, security, protection of property, ethics, and financial controls activities.

3.4  ADDITIONAL RESPONSIBILITIES OF HEADQUARTERS OIC'S FOR FUNCTIONAL OFFICES.  Functional Office activities fall into any or all of three major categories:  functional leadership, staff to the Administrator, and central services.  These categories are described in detail in NPG 1000.2, NASA Strategic Management System.  In addition to the responsibilities identified in paragraph 3.1, OIC's of Headquarters Functional Offices have the following Agencywide oversight responsibilities:

3.4.1.  Establish plans to improve functional performance across the Agency, disseminate internal Agency policies, and in collaboration with the Enterprise AA's and Center Directors, maintain sufficient insight into Enterprise and IPO activities to ensure that they are conducted in accordance with all statutory, regulatory, and fiduciary responsibilities.  Advise the Administrator and Senior Managers of potential efficiencies and required compliance to be gained by implementing proposed functional initiatives.

3.4.2.  Focus on improving processes, stimulating efficiency in the performance of activities related to the programs, and providing consistency, when consistency serves Agency management objectives, across the Strategic Enterprises. 

3.4.3.  Oversee the performance of their particular functions across all of the Centers, as well as provide liaison to external organizations performing similar functions and stakeholders who establish Governmentwide policy and requirements.

3.5  SPECIFIC RESPONSIBILITIES UNIQUE TO CENTER DIRECTORS.  In addition to the functions identified in paragraph 3.1, all Center Directors have the following additional specific responsibilities:

3.5.1.  Manage the day-to-day operations of the Center in support of program roles and missions.

3.5.2.  Protect the safety of the public, astronauts and pilots, employees, and high-value equipment by fully integrating safety, reliability, quality, and statutory and regulatory compliance within and across all of the Center’s plans, facilities, operations, functions, and products.

3.5.3.  Participate with Headquarters in the continual development of NASA policies and the review of NASA programs.

3.5.4.  Represent NASA and the Center in promoting and maintaining good public and community relations and providing for the widest practical and appropriate dissemination of information concerning space activities.

3.5.5.  Identify specific opportunities for NASA to meet the needs of user organizations through the technology utilization program, including the search for, reporting, and application of new technology, innovations, processes, materials, and devices.

3.6  ROLE OF THE INSPECTOR GENERAL.  The Office of the Inspector General follows Agency policies, except when they conflict with the independence and objectivity of the Office of the Inspector General, pursuant to the Inspector General Act (Public Law  95-452), as amended (5 U.S.C. Appendix).

CHAPTER 4:
  MISSION STATEMENTS AND ORGANIZATIONAL CHARTS FOR HEADQUARTERS OFFICES

4.1  OFFICE OF THE ADMINISTRATOR (Code A)
4.1.1.  OFFICE MISSION.  This office provides overall leadership, planning, policy direction, management, and coordination for all NASA activities.  

4.1.2.  RESPONSIBILITIES.  

4.1.2.1.  The NASA Administrator is responsible for the following:

a.  Serves as the Agency head in articulating the Agency's vision and leading the Agency in carrying out its mission and conducting all of its activities.

b.  Represents NASA before the President, Congress, and the heads of Federal or other appropriate governmental agencies, external organizations, and communities. 

c.  Serves as the final Agency decisionmaker concerning all NASA activities, except as may be specified by law, regulation, Presidential directive, or delegated authority.

d.  Organizes the NASA workforce, delegates authority, determines Agency programmatic and budget priorities and internal policies, and assesses Agency performance.

e.  Performs all necessary functions to govern NASA operations and exercise the powers vested in NASA by law.

4.1.2.2.  The Deputy Administrator performs the duties and exercises all the powers prescribed by the Administrator.   The Deputy Administrator acts for the Administrator in his/her absence.

4.1.2.3 The Associate Deputy Administrator is responsible for the day-to-day management of the Agency and institutional issues.

4.1.3.  SPECIAL RELATIONSHIPS  

4.1.3.1.  The Chief Engineer, located in the Office of the Administrator, serves as principal advisor to the Administrator and other senior officials on matters pertaining to the technical readiness and technical execution of NASA programs/projects, technology, advanced development, and operations activities. 

4.1.3.2  The Chief Health and Medical Officer (CHMO), located in the Office of the Administrator, serves as the principal advisor to the Administrator and other senior officials on health and medical issues including the budget for NASA’s health and medical activities, provides oversight of health care delivery and professional competency, assuring quality and consistency of service Agencywide.  The CHMO provides oversight of the process that assures the safe and ethical execution of research involving human and animal subjects, and serves as the Agency medical waiver authority for atmospheric and space flight crews.  The CHMO also oversees the final review and evaluation of health research products and supporting clinical evidence prior to delivery to the operational community for further development and implementation.

4.1.3.3.  The Chief Information Officer (CIO), located in the Office of the Administrator, is the principal advisor to the Administrator and other senior officials on matters pertaining to Information Technology (IT).  The CIO leads the development of Agency-level IT policies, plans, standards, capabilities, and architectures; assesses and improves existing IT initiatives; reviews, evaluates, and provides recommendations on major IT investments to the Capital Investment Council; develops IT performance metrics; and evaluates Agency progress and performance in achieving IT-related objectives.  The CIO is supported by the IT Investment Council, the CIO Board, and other integrated committees.
4.1.3.4.  The Chief Scientist, located in the Office of the Administrator, serves as the principal advisor to the Administrator in science issues including the budget content of NASA's science program and as interface to the national and international science community, ensuring that NASA research programs are scientifically and technologically well-founded, are appropriate for their intended applications, and meet safety, health, and quality requirements.

4.1.4.  LINE OF SUCCESSION.  By law, the Deputy Administrator acts for the Administrator during periods of his/her absence.  In the event both the Administrator and Deputy Administrator positions are vacant, the process for designating an Acting Administrator is set forth at 5 U.S.C. 3345 et.seq..  

4.1.5.  DELEGATION AND REDELEGATION.  Except as may be specified in law, regulation, or directive, OIC's and Center Directors have full authority to carry out the responsibilities of their offices, and they may redelegate this authority as deemed appropriate.
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4.2  OFFICE OF THE CHIEF FINANCIAL OFFICER (CFO) (Code B)

4.2.1.  OFFICE MISSION.  This Headquarters Functional Office, established in accordance with the Chief Financial Officer's Act of 1990 (Public Law 101-576), provides professional leadership for the planning, analysis, justification, control, and reporting of all Agency fiscal resources.

4.2.2.  RESPONSIBILITIES.  The CFO is responsible for the following:

4.2.2.1.  Provides for the overview and financial management of Agency resources relating to programs and operations, including all resources aspects of the planning, programming, and budgeting process.

4.2.2.2.  Reviews, assesses, and validates Agency resources requirements, including recommendations to the Administrator for fiscal resources approvals and authorizations.

4.2.2.3.  Ensures performance of economic and cost analyses for Agency assessments of program alternatives.

4.2.2.4.  Develops and maintains an integrated Agency budgeting, accounting, and financial management system, including financial reporting and financial management internal controls.

4.2.2.5.  Monitors the financial execution of the Agency budget in relation to actual expenditures and prepares and submits to the Administrator timely performance reports.

4.2.2.6.  Prepares and transmits an annual financial statement to the Administrator, the Director of the Office of Management and Budget (OMB), and other authorities involved in the review of NASA's financial matters.

4.2.2.7.  Works with the Comptroller General and administration officials to facilitate financial management improvements within the spirit and intent of the CFO Act.

4.2.2.8.  Develops the Agency's Annual Performance Plan and Performance Report in accordance with the Government Performance and Results Act (GPRA) of 1993 (Public Law 103-62), as amended.

4.2.3.  SPECIAL RELATIONSHIPS.  

4.2.3.1.  As required by the CFO Act, the CFO is appointed by the President with the advice and consent of the Senate and has the following special relationships:

a.  Makes recommendations to the Administrator on the selection and appointment of the Deputy CFO.

b.  Directs, manages, and provides policy guidance and oversight of the Agency's financial management personnel, activities, and operations, including approval of key appointments, performance, and qualification standards, ratings, and staffing levels of the Agency's financial organizations.

4.2.3.2.  The Comptroller, at the direction of the CFO, serves as the principal administrative official for Agency funds and resources, and directs, monitors, and approves the structure of budget formulation and execution, including Agency requests for apportionments and allotments.

4.2.4.  LINE OF SUCCESSION.  In the following order:  Deputy Chief Financial Officer; and Comptroller.
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4.3  OFFICE OF HEADQUARTERS OPERATIONS (Code C)
4.3.1.  OFFICE MISSION.  This Headquarters Functional Office serves as the single focus on matters pertaining to the planning, execution, and evaluation of Headquarters institutional management activities.

4.3.2.  RESPONSIBILITIES.  The Associate Administrator for Headquarters Operations is responsible for the following:

4.3.2.1.  Provides operational and management support to Headquarters for the following activities:

a.  Research and Program Management budget formulation and execution for Headquarters, including personnel, travel, and ceiling allocations for Headquarters offices.

b.  Policy guidance and oversight of Headquarters onsite and offsite support contractors.

c.  Headquarters facilities, administrative services, security, and safety.

d.  Information resources management and telecommunications.

e.  Printing, graphics, and information services.

f.  Full range of activities relating to personnel management and occupational health.

g.  Correspondence control functions across Headquarters.

h.  Broad range of Equal Opportunity Programs, including multicultural education and diversity training.

i.  Public Mail Inquiries.

4.3.2.2.  GSFC, under an umbrella Memorandum of Understanding, serves as the Headquarters service provider for the following activities:

a.  Logistics and transportation.

b.  Financial management and all accounting services at Headquarters.

c.  Contracts, grants, and cooperative agreements for the requirements of all Headquarters offices.

d.  Training and development.

e.  Processing unsolicited proposals received for review by Headquarters.

4.3.3.  LINE OF SUCCESSION.  In the following order:  Director, Headquarters Information Technology and Communications Division; Director, Headquarters Business Management Division; and Director, Headquarters Human Resources Management Division.

.

[image: image2.wmf] OFFICE OF HEADQUARTERS OPERATIONS

(CODE C)

OFFICE OF 

ASSOCIATE ADMINISTRATOR

HQ EQUAL OPPORTUNITY

AND DIVERSITY

MANAGEMENT OFFICE

CAREER

MANAGEMENT

OFFICE

HQ HUMAN

RESOURCES

MANAGEMENT

DIVISION

HQ INFORMATION

TECHNOLOGY AND

COMMUNICATIONS

DIVISION

HQ BUSINESS 

MANAGEMENT 

DIVISION

HQ FACILITIES

AND SECURITY

MANAGEMENT

DIVISION


4.4  RESERVED FOR CODE D 

RESERVED FOR CODE D Chart
4.5  OFFICE OF EQUAL OPPORTUNITY PROGRAMS (Code E)
4.5.1.  OFFICE MISSION.   This Headquarters Functional Office is the focal point for policy formulation, implementation, coordination, and management of the NASA civil rights, equal opportunity, affirmative employment, workforce diversity, and minority research and educational programs.

4.5.2.  RESPONSIBILITIES.  The Associate Administrator for Equal Opportunity Programs is responsible for the following:

4.5.2.1.  Provides executive leadership, policy direction and advice, and functional management in the preparation of equal opportunity plans, procedures, regulations, reports, and other matters pertaining to the policy of providing equal opportunity in employment to all persons, including disabled veterans; prohibits discrimination in employment because of race, color, religion, sex, national origin, age, or handicap; and promotes the full realization of equal employment opportunity through a continuing affirmative employment program.

4.5.2.2.  Represents NASA on equal opportunity, affirmative employment, multicultural education and diversity, minority university research and education, and civil rights requirements with the external community.

4.5.2.3.  Provides operational support to NASA Centers for minority university research and education programs.

4.5.2.4.  Evaluates the total Agency programs for civil rights, equal employment opportunity, workforce diversity, and minority research and education programs.

4.5.2.5.  Provides impartial Agencywide processing and adjudication of individual and class discrimination complaints filed by employees, contingent workers, and applicants for employment.

4.5.3.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator, Equal Opportunity Programs; Director, Discrimination Complaints Division; Director, Minority University Research and Education Division; and Director, Affirmative Employment and Diversity Policy Division.
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4.6  OFFICE OF HUMAN RESOURCES AND EDUCATION (Code F)

4.6.1.  OFFICE MISSION.  This Headquarters Functional Office is the focal point for the development, coordination, and alignment of policies and guidance for NASA's functional areas of human resources and education programs.

4.6.2.  RESPONSIBILITIES.  The Associate Administrator for Human Resources and Education is responsible for the following:

4.6.2.1.  Development and coordination of Agencywide policies (guidance and activities) directed toward acquiring and retaining a high quality civil service workforce.

4.6.2.2.  Development and coordination of Agencywide policies (guidance and activities) directed toward developing NASA's civil service workforce skills and competencies.

4.6.2.3.  Establishment of Agencywide policies, goals, and objectives for NASA's Education Program and the evaluation of such.

4.6.2.4.  Management of the Research and Program Management budget process under the guidance of the Office of the Chief Financial Officer.  This process includes the formulation and execution of congressionally appropriated resource funding for all NASA civil service workyears, associated salaries, benefits, official travel, and allocation of civil service workyears.

4.6.2.5.  Representation of NASA human resources and education program policies, programs, and activities to stakeholder and customer communities. 

4.6.3.  LINE OF SUCCESSION.  In the following order:  Director, Personnel Division; Director, Management Systems Division; Director, Training and Development Division; and Director, Education Division.
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4.7  OFFICE OF THE GENERAL COUNSEL (Code G)

4.7.1.  OFFICE MISSION.  The Office of the General Counsel establishes Agencywide legal policy, provides legal advice, assistance, and Agencywide functional guidance, and performs other assigned or inherent functions.

4.7.2.  RESPONSIBILITIES.  The General Counsel is responsible for the following:

4.7.2.1.  Providing legal services related to all aspects of NASA activities and rendering opinions on legal issues arising within or referred to NASA, including interpretation and consistent application of NASA policy, applicable statutes, regulations, or other authorities.

4.7.2.2.  Administering the NASA intellectual property law program, with authority to exercise all powers relating to the right of proprietorship or other legal rights.  

4.7.2.3.  Administering the NASA Ethics Program, including serving as the Designated Agency Ethics Official.

4.7.2.4.  Preparing the NASA legislative program and NASA's proposed Executive Orders.

4.7.2.5.  Serving as the NASA liaison with the Department of Justice (except contacts premised on the Inspector General Act), and as the NASA liaison with the Executive Office of the President concerning Executive Orders.

4.7.2.6.  Assigning legal counsel to represent NASA's interests in all judicial or administrative proceedings, and providing legal representation for NASA in all negotiations, including those involving foreign participation or formal regulatory processes. 

4.7.2.7.  Considering, determining, settling, or adjudicating administratively all claims or demands for personal injury or death, or damage to or loss of property; and executing releases, as appropriate, from liability for any demands asserted administratively by or against NASA.

4.7.2.8.  Accepting service of process of all papers in official legal proceedings served upon NASA, and executing the Certificate of Full Faith and Credit on behalf of NASA.

4.7.2.9.  Reviewing for legal sufficiency all NASA regulations, directives, and internal instructions.

4.7.3.  LINE OF SUCCESSION.  In the following order:  Deputy General Counsel; Associate General Counsel (Contract Law); Associate General Counsel (General Law); Associate General Counsel (Intellectual Property Law); and Associate General Counsel (Commercial and International Law).
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4.8  OFFICE OF PROCUREMENT (Code H)

4.8.1.  OFFICE MISSION.  This Headquarters Functional Office provides functional management, leadership, and policy direction of procurement and financial assistance activities (excluding Space Act Agreements) for the entire Agency.

4.8.2.  RESPONSIBILITIES.  The Associate Administrator for Procurement is responsible for the following:

4.8.2.1.  Serves as the NASA Senior Procurement Executive.

4.8.2.2.  Prescribes policies, regulations, and procedures governing the conduct of all NASA procurement and financial assistance activities (excluding the Space Act) within the framework of national and Agency policies and applicable laws and regulations.

4.8.2.3.  Develops, publishes for public comment, and issues the Federal Acquisition Regulation in consonance with the Department of Defense and the General Services Administration.

4.8.2.4.  Plans, coordinates, reviews, evaluates, and ensures the timeliness and effectiveness of the full spectrum of NASA procurement and financial assistance functions (grant and cooperative agreements).

4.8.2.5.  Ensures effective NASA-wide performance of the procurement and financial assistance functions, including the development and implementation of initiatives.  Accomplishes oversight through the self-assessment process, comprehensive Procurement Management Surveys, and special studies, as well as reviews, concurs, or approves various procurement/financial assistance documents.

4.8.2.6.  Serves as ex officio member of all Source Evaluation Boards (SEB) in which the Administrator or Headquarters designee is the Source Selection Official (SSO) and attends the related SEB presentations as staff advisor to the SSO.

4.8.2.7.  Maintains liaison and represents NASA on procurement and financial assistance functions with other NASA organizations, other Government agencies, foreign governments, industry, and nonprofit organizations and academia.

4.8.2.8.  Establishes procurement regulatory coverage and guidance to support implementation of socioeconomic programs and policies in Agency acquisition laws and regulations.

4.8.3.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for Procurement; Director, Program Operations Division; Director, Contract Management Division; and Director, Analysis Division.
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4.9  OFFICE OF EXTERNAL RELATIONS (Code I)   

4.9.1.  OFFICE MISSION.  This Headquarters Functional Office coordinates major international policies and programs and is lead liaison with the Department of Defense (DoD) and the intelligence community, the Department of State, the Office of Science and Technology Policy (OSTP), the Office of the Vice President (OVP), and the National Science and Technology Council (NSTC) on international policy issues.  
4.9.2.  RESPONSIBILITIES.  The Associate Administrator for External Relations is responsible for the following:

4.9.2.1.  Develops and implements Agency interagency and international policies.

4.9.2.2.  Serves as the principal advisor to NASA management on matters involving interagency and international relations.

4.9.2.3.  Directs Agency international relations.

4.9.2.4.  Conducts Agency interactions with Executive Branch offices, agencies, and as stated in the mission statement above.

4.9.2.5.  Ensures that the implementation of Agency programs is in concert with those Agency and Administration policies that address interagency and international matters.

4.9.2.6.  Disseminates information on foreign aerospace-related developments of programmatic interest to NASA management.

4.9.2.7.  Establishes and coordinates NASA’s assessments and technology relationships with the interagency community and administers the NASA export control program.

4.9.2.8.  Establishes policies for access to NASA facilities by foreign nationals and foreign representatives and coordinates all NASA foreign temporary duty travel.

4.9.3.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for External Relations; Deputy Associate Administrator for External Relations (Space Flight); Director, Human Space Flight and Research Division; Director, Assessments and Technology Division; Director, Space Science and Aeronautics Division; and Director, Earth Science Division.
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4.10  OFFICE OF MANAGEMENT SYSTEMS (Code J)

4.10.1.  OFFICE MISSION.  This Headquarters Functional Office is the focal point for policy formulation, coordination, and management of Agency logistics, industrial relations, facilities, environmental management, aircraft management, NASA Employee Exchanges, management systems and controls, and the NASA Directives Management System.
4.10.2.  RESPONSIBILITIES.  The Associate Administrator for Management Systems is responsible for providing Agencywide executive and functional leadership, oversight, guidance, coordination, and advocacy for the following management systems, processes, functions, and activities:

4.10.2.1.  The NASA Directives Management System.

4.10.2.2.  Agency internal management control and audit follow-up systems, including internal assessments, and liaison with the NASA Inspector General, the General Accounting Office, and other external agencies.

4.10.2.3.  Agencywide NASA aircraft management, including the acquisition, utilization, operation, maintenance, modification, control, and disposition of all aviation assets.

4.10.2.4.  Agencywide facilities management, including construction of facilities, real estate acquisition and disposal, facilities engineering, utilities systems and supplies, operations, utilization, and maintenance.

4.10.2.5.  Agencywide environmental management, including both program and institutional requirements, and functional oversight of energy efficiency programs.

4.10.2.6.  NASA contractor industrial relations.

4.10.2.7.  Agencywide supply, transportation, equipment management, and integrated logistics management.

4.10.2.8.  NASA Employee Exchanges.

4.10.2.9.  Headquarters and Agencywide ISO 9001-based process management systems.

4.10.3.  LINE OF SUCCESSION.  In the following order:  Director, Facilities Engineering Division; and Director, Environmental Management Division.
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4.11  OFFICE OF SMALL AND DISADVANTAGED BUSINESS UTILIZATION (Code K)

4.11.1.  OFFICE MISSION.  This Headquarters Functional Office provides a special emphasis focus within the NASA contracting effort to promote, to the maximum extent practicable, the utilization of small and disadvantaged business (including women-owned) enterprises, and minority universities in all Agency contracts and subcontracts.   

4.11.2.  RESPONSIBILITIES.  The Associate Administrator for Small and Disadvantaged Business Utilization is responsible for the following:

4.11.2.1.  Serves as the senior NASA advocate for small and disadvantaged business utilization.

4.11.2.2.  Develops and advises management on policies and procedures for the Agencywide implementation of applicable laws and regulations pertaining to small and disadvantaged business utilization.

4.11.3.  Negotiates Agency annual socioeconomic goals with the Small Business Administration (SBA).

4.11.4.  Oversees Agency compliance with Federal legislation requiring specific percentage goals of NASA contract dollars to small and disadvantaged businesses.

4.11.5.  In accordance with the Small Business Act (Public Law 95-507), has ". . . supervisory authority over personnel of such agency to the extent that the functions and duties of such personnel relate to the functions and duties under Sections 8 and 15 of this Act, . . ."

4.11.6.  Serves as the Executive Secretary for the NASA Minority Business Resource Advisory Committee.

4.11.3.  LINE OF SUCCESSION.  In the following order:  Small and Disadvantaged Business Specialist; Special Assistant for Procurement; and Small Business Advisor.
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4.12  OFFICE OF LEGISLATIVE AFFAIRS (Code L)
4.12.1.  OFFICE MISSION.  This Headquarters Functional Office provides executive leadership, direction, and coordination of all communications and relationships, both legislative and nonlegislative, between NASA and the U.S. Congress.

4.12.2.  RESPONSIBILITIES.  The Associate Administrator for Legislative Affairs is responsible for the following:

4.12.2.1.  Serves as the principal advisor and provides consultation to NASA officials on all matters involving relations with the U.S. Congress.

4.12.2.2.  Establishes and maintains liaison with Members of Congress, their staff, and support organizations; the Executive Office of the President and other Departments and agencies; and State and local government offices on legislative matters.

4.12.2.3.  Arranges for representation by NASA at congressional hearings, investigations, and other legislative meetings affecting NASA; briefs officials representing NASA on the legislative aspects of their appearances; reviews statements and other materials to be presented to ensure that they reflect the Administration's and NASA management policies and objectives.

4.12.2.4.  Assists Members of Congress and their staffs in securing appropriate information or assistance.  Receives, acknowledges, and replies to congressional inquiries and requests, coordinating such replies within NASA and with other agencies.

4.12.2.5.  Establishes and maintains a legislative reference service to meet the needs of all Agency officials.

4.12.2.6.  Assures compliance by NASA with congressional reporting requirements and coordinates the clearance of legislative matters proposed outside of NASA with other elements of the Executive Branch.

4.12.3.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for Legislative Affairs; Deputy Associate Administrator (Programs); Director, Liaison Division; Director, Inquiries Division; Director, Legislation Division; and Director, Outreach Division.
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4.13  OFFICE OF SPACE FLIGHT (Code M)

4.13.1.  OFFICE MISSION.  This Headquarters Enterprise Office provides Agency leadership, top-level requirements development, and programmatic oversight  to accomplish the NASA human space flight program, including Flight Crew Health and Safety, Space Shuttle, International Space Station (ISS), and Payload Carriers.  The office is also responsible for management of Expendable Launch Vehicles (ELV) and Space Communications for both human space flight and robotics missions, and other related space flight activities.

4.13.2.  RESPONSIBILITIES.  The Associate Administrator for the Office of Space Flight (OSF) is in the chain of command throughout program formulation, approval, implementation, and evaluation.  The Associate Administrator is responsible for the following:

4.13.2.1.  Serves as the Associate Administrator for the Human Exploration and Development of Space (HEDS) Enterprise, ensuring program accomplishment, balancing institutional and program needs, and ensuring effective external relations and outreach.

4.13.2.2.  Develops strategies for HEDS Program formulation; defines corresponding programmatic requirements and objectives; allocates resources and assigns Lead Center responsibility in support of program objectives; and evaluates the implementation of the following:

a.  Flight crew health and safety to include:  operational research requirements; integration of human systems and environments to include extravehicular and intravehicular activity advanced development; health care delivery and crew protection; and participation of crewmembers in on-orbit research. 

b.  The safe and effective operation of the Space Shuttle and improvements in Space Shuttle capabilities.

c.  The development and the safe and effective operation of the ISS, including working closely with international partners to define operational concepts and establish full operational capabilities.

d.  The acquisition and management of reliable, cost-effective, launch services to meet all civil Government orbital launch requirements.

e.  The safe and effective operation of the Payload Carriers System, including maintenance of capabilities and coordination with users.

f.  The conduct of technology and advanced developmental activities in cooperation and coordination with other Enterprises to enhance operational capabilities and cost effectiveness of the HEDS Enterprise and to develop a basis for future programs.

4.13.2.3.  Develops and coordinates policy and user priorities with user organizations for operation and utilization of the Space Shuttle, ISS, Payload Carriers, ELV’s, and Space Communications Systems.  This includes providing effective space operations for all NASA Enterprises, telecommunications program formulation and policy related to issues such as spectrum management, long-term investment strategies, coordination with non-NASA customers, and advocacy with other NASA Enterprises.

4.13.2.4.  Exercises institutional management authority over the Johnson Space Center (JSC), Kennedy Space Center (KSC), Marshall Space Flight Center (MSFC), and Stennis Space Center (SSC). 

4.13.2.5.  Chairs the OSF Management Council.

4.13.2.6.  Chairs the NASA Flight Assessment Board to determine that payloads accommodated on the Space Shuttle are consistent with established Space Shuttle-use policy. 

4.13.2.7.  Leads the Agency’s HEDS Enterprise to include future Agency HEDS long-range initiatives.  The Enterprise includes the full participation of the Office of Space Science (OSS), the Office of Aerospace Technology (OAT), the Office of Biological and Physical Research (OBPR), and the Office of the Chief Health and Medical Officer (OCHMO).

4.13.2.8.  Develops and coordinates policies for the reimbursable and cooperative use of the Space Shuttle, Payload Carriers, ELV’s, ISS, Space Communications, and other OSF assets involving non-NASA participants.

4.13.2.9.  Develops and coordinates an outreach/education plan for Congress and the public.

4.13.3.  SPECIAL RELATIONSHIPS  

4.13.3.1.  The Deputy Associate Administrators of OSF, located at NASA Headquarters, are responsible for developing programmatic requirements and strategies, providing leadership in program formulation, and developing strategies for privatization and commercialization.

4.13.3.2.  Space Shuttle, Space Station, and Space Communications program implementation is managed by the Director, JSC, and is performed primarily at JSC, KSC, MSFC, SSC, Goddard Space Flight Center, Jet Propulsion Laboratory , and Glenn Research Center, with a small support function at NASA Headquarters.  Payload Carriers program implementation is managed at KSC.  The Director, KSC, is responsible for ELV program implementation, which is performed primarily at KSC with support from MSFC and GSFC.

4.13.4.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for Space Flight and Deputy Associate Administrator for Business Management. 
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4.14  RESERVED FOR CODE N 

RESERVED FOR CODE N Chart

4.15  RESERVED FOR CODE O

Reserved for Code O Chart

4.16  OFFICE OF PUBLIC AFFAIRS (Code P)

4.16.1.  OFFICE MISSION.  This Headquarters Functional Office provides for the widest practicable and appropriate dissemination of information to news media and the general public concerning the objectives, methods, and results of NASA programs.

4.16.2.  RESPONSIBILITIES.  The Associate Administrator for Public Affairs is responsible for the following:

4.16.2.1.  Serves as the principal advisor to the Administrator concerning communications to, and relations with, the media and the general public.

4.16.2 2.  Leads an Agencywide program to establish and maintain open and credible communications channels to the news media and the general public involving all NASA programs and Centers.

4.16.2.3.  Determines the public affairs requirements for customized news and information products and services.

4.16.2.4.  Adopts emerging technologies required for the dissemination of information.

4.16.3.  SPECIAL RELATIONSHIP.  The Associate Administrator for Public Affairs assigns public affairs specialists to selected program offices to serve as collocated Public Affairs Officers.  These Public Affairs Officers work with the assigned Associate Administrator's and their staffs, providing professional public affairs support.  The Public Affairs Officers report to the Division Director for Program Operations and have direct access to the Associate Administrator and Deputy Associate Administrator for Public Affairs.  The NASA Administrator’s Press Officer reports directly to the Associate Administrator for Public Affairs.

4.16.4.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for Public Affairs; Director, Media Services Division; Director, Program Operations Division; and Director, Public Services Division.
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4.17  OFFICE OF SAFETY AND MISSION ASSURANCE (Code Q)

4.17.1.  OFFICE MISSION.  This Headquarters Functional Office is the focal point for the Safety, Reliability, Maintainability, and Quality Assurance (SRM&QA) of all NASA programs. 

4.17.2.  RESPONSIBILITIES.  The Associate Administrator for Safety and Mission Assurance is responsible for the following:

4.17.2.1.  Provides executive leadership, policy direction, functional management, and coordination for the following:

a.  Establishing and assuring compliance with SRM&QA strategies, policies, and standards.

b.  Enhancing the safety and quality of NASA programs and missions by ensuring that SRM&QA disciplines are appropriately applied throughout the program/project life cycle and by sponsoring the development of tools, techniques, and practices to advance SRM&QA capabilities.

c.  Performing oversight and independent assessment of flight and ground operations to ensure that programs/projects are developed with suitable attention to risk, are conducted safely, and have high probability of meeting their objectives.

4.17.2.2.  Provides oversight to ensure effective use of SRM&QA resources at all NASA Centers and contractor facilities and guides Program Associate Administrator's and Center Directors in determining SRM&QA resource levels.

4.17.2.3.  Advises NASA management on significant safety and mission assurance issues and oversees prompt investigation and closure for NASA mishap findings and recommendations.

4.17.2.4.  Advocates and represents the NASA safety and mission assurance programs and requirements to Government, industry, and international partners.

4.17.3.  SPECIAL RELATIONSHIPS 
4.17.3.1.   The Associate Administrator for Safety and Mission Assurance serves as an ex officio member of, and provides administrative support to, the Aerospace Safety Advisory Panel, which reports directly to the Administrator.

4.17.3.2.  The Human Exploration and Development of Space  Independent Assurance Director, located at JSC, and the International Space Station Independent Assessment Panel report directly to the Associate Administrator for Safety and Mission Assurance.  Independent assessment functions are performed at JSC, KSC, GRC, and MSFC.

4.17.3.3.  The Associate Administrator for Safety and Mission Assurance has functional management responsibilities for NASA's software assurance and software Independent Verification and Validation (IV&V) of critical flight systems and conducts these responsibilities through the Goddard Space Flight Center, Software IV&V Facility.

4.17.4.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for Safety and Mission Assurance; Director, Safety and Risk Management Division; and Director, Enterprise Safety and Mission Assurance Division.
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4.18.   OFFICE OF AEROSPACE TECHNOLOGY (Code R)

4.18.1.  OFFICE MISSION.  This Headquarters Program Office serves in two capacities in support of the overall Agency mission.  First, as the office responsible for the Aerospace Technology Enterprise, this office provides the executive leadership and programmatic direction for pioneering the identification, development, verification, and transfer of innovative, high-payoff aerospace and related technologies, as well as for facilitating the application and commercialization of these technologies.  In addition, the Associate Administrator for Aerospace Technology serves as the Agency's Chief Technology Officer (CTO).  In this capacity, the CTO advises the Administrator and senior NASA officials regarding Agencywide NASA technology investments, capabilities, and issues.

4.18.2.  RESPONSIBILITIES.  The Associate Administrator for Aerospace Technology is responsible for the following:

4.18.2.1.  Leading the development of an Enterprise strategic plan (including goals and metrics) to guide the conduct of the Agency's aerospace technology programs and for monitoring and reporting progress against goals.

4.18.2.2.  Formulating, advocating, and overseeing aerospace and related research and technology programs consistent with the Agency and Enterprise strategic plans; negotiating Program Commitment Agreements with the Administrator; recommending Lead Center assignments; defining required policies and guidance; approving program plans; and monitoring program performance against plans.

4.18.2.3.  Leading the Enterprise budget development and approval process, managing corporate resource implementation responsibilities, and monitoring financial performance.

4.18.2.4.  In the role of CTO, leading the Technology Leadership Council to address the Agencywide technology needs, investments, and core competencies; maintaining the NASA Technology Plan and technology inventory; and leading the annual review of the NASA technology to provide budget recommendations to the Capital Investment Council.

4.18.2.5.  Providing institutional management of the ARC, DFRC, GRC, and the LaRC.

4.18.2.6.  Providing corporate communications and advocacy to aerospace technology partners, the public, customers, and stakeholders.

4.18.2.7.  Leading the strategic development and implementation of the Agency's commercial technology and innovative partnership activity to foster advanced technology developments and new economic investment models, including directing specific elements focused on the small business community.

4.18.2.8.  Administers the NASA Inventions and Contributions Board process, as prescribed in Sections 305 and 306 (42 U.S.C. Sections 2457 and 2458) of the National Aeronautics and Space Act of 1958, as amended, commonly cited as the Space Act.  This includes the Space Act awards, NASA Invention of the Year and NASA Software of the Year awards, and Patent Waivers.

4.18.3.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator; Deputy Associate Administrator (Space Transportation Technology); and Deputy Chief Technology Officer.
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4.19  OFFICE OF SPACE SCIENCE (Code S)

4.19.1  OFFICE MISSION.  This Headquarters Program Office is responsible for furthering the understanding of the universe, its origin, and the solar system.  This includes the development of new technologies to continually improve scientific capabilities and to transfer science and technology advances to the public and private sector to ensure U.S. scientific and technical leadership.

4.19.2  RESPONSIBILITIES.  The Associate Administrator for Space Science is responsible for the following:

4.19.2.1  Directs the science research program management, flight program management, and programs within the following four interdisciplinary space science areas:  Structure and Evolution of the Universe, Astronomical Search for Origins and Planetary Systems, Solar System Exploration, and the Sun-Earth Connection.

4.19.2.2  Conducts advanced technology and mission studies through the development and testing of new concepts and tools to carry out space missions.

4.19.2.3  Selects space science investigations and investigators for relevant research activities.

4.19.2.4  Directs program and project formulation, execution, and evaluation for NASA-funded and reimbursable programs in space science and for operating the NASA Management Office at the Jet Propulsion Laboratory (NMO-JPL).

4.19.2.5  Conducts strategic and international planning for the Office of Space Science.  Ensures that the space science data used in science education curricula and research is available to our constituencies.

4.19.3  SPECIAL RELATIONSHIP.  The Associate Administrator for Space Science provides oversight of the facility and program elements of JPL, a Government-owned, contractor-operated NASA facility.

4.19.4  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator for Space Science and Assistant Associate Administrator for Education and Outreach.
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4.20  RESERVED FOR CODE T

RESERVED FOR CODE T Chart

4.21  OFFICE OF BIOLOGICAL AND PHYSICAL RESEARCH (Code U)

4.21.1.  OFFICE MISSION.  This Headquarters organization with Enterprise responsibilities conducts basic and applied research (including clinical research) to support human exploration of space and to take advantage of the space environment as a laboratory for scientific, technological, and commercial research.  The Office oversees the effective use of the International Space Station (ISS) facilities for scientific, commercial, and technology research.  

4.21.2.  RESPONSIBILITIES.  The Associate Administrator for Biological and Physical Research (OBPR) is responsible for the following:

4.21.2.1.  Formulates, executes, and evaluates NASA-sponsored programs in fundamental biological research, physical sciences research, biomedical research, advanced human support technology research, and commercial research in space. 

4.21.2.2.  Ensures that all research involving human and animal research subjects are compliant with the appropriate policies established by the Chief Health and Medical Officer (CHMO) and compliant with procedures followed by the Institutional Review Boards (IRBs) and Animal Care and Use Committees.  The OBPR provides appropriate oversight of the IRB’s and committees in order to ensure protection of the research subjects.  

4.21.2.3.  Establishes and oversees an open and competitive peer-review process for prioritizing and selecting research tasks.

4.21.2.4.  Presents and advocates programs in fundamental biological research, physical sciences research in space, biomedical research, advanced human support technology research, and commercial research in space within NASA and the Administration, and to academia, the general public, and other interested organizations or persons.

4.21.2.5.  Defines flight and ground-based scientific and technical programs and associated space-based and related ground-based experimental facilities to advance knowledge in the biological and physical sciences, technology development, and the related commercial use of space. 

4.21.2.6.  Provides strategic direction for the planning, development, and operation of NASA payloads which use the Space Shuttle and other Shuttle-attached payload carriers. 

4.21.2.7.  Defines requirements for utilization of the Space Station through the Space Station Utilization Board chaired by the Chief Scientist.  Integrates NASA-wide, top-level requirements and provides strategic planning for utilization of the ISS across all sponsoring organizations.  

4.21.2.8.  Provides policy oversight for NASA Commercial Space Centers, multidiscipline consortia of Government, industry, and academia that conduct research with commercial potential.

4.21.3.  SPECIAL RELATIONSHIP.  The OBPR works closely with the Office of Space Flight (OSF) to enable and exploit human space flight and space exploration.  OBPR conducts basic and applied research to develop knowledge and technologies for human exploration in close coordination with OSF.  OSF is responsible for developing requirements in support of human health and safety in space.  

OBPR conducts a specific exploration-directed research program with an engineering-oriented peer-review process in order to initiate a new base for a microgravity-related Human Exploration and Development of Space (HEDS) technology subprogram.  NASA Research Announcements solicitation subtopics will be selected using OSF Enabling Technology Roadmaps.  The opportunity of cofunding specific research investigations will be used to effectively develop the process of transitioning basic research results into application-oriented technologies. 

OBPR works in close coordination with the CHMO and supports the establishment of health policies for crew health, bioethics, and clinical care of space crews.  Deliverables impacting crew health, and under consideration for operational implementation by OSF, will be reviewed by the CHMO prior to implementation.  

Working with the Office of Aerospace Technology (OAT), OBPR supports the initial phase of peer-reviewed research in the specific subdisciplines of Biomolecular Systems research and Nano-technology, and transfers the relevant investigations to OAT after successful completion of fundamental scientific feasibility demonstration.  

OBPR works with the Office of Space Science and the Office of Earth Science to coordinate and enhance cross-discipline research activities.  

4.21.4.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator (Technical); Deputy Associate Administrator (Management), and Director, Physical Sciences Division. 
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4.22  RESERVED FOR CODE V 
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4.23  OFFICE OF THE INSPECTOR GENERAL (Code W)

4.23.1.  OFFICE MISSION.  The Office of the Inspector General (OIG) was created as an independent and objective unit by Public Law 95-452, the Inspector General Act.  It conducts independent and objective audits and investigations and other evaluations of Agency programs and operations; promotes economy, effectiveness, and efficiency within the Agency; prevents and detects crimes, fraud, waste, and abuse; reviews and makes recommendations regarding existing and proposed legislation and regulations; and keeps the NASA Administrator and the Congress fully and currently informed of problems in Agency programs and operations.

4.23.2.  RESPONSIBILITIES.  The Inspector General (IG) is responsible for the following:

4.23.2.1.  Audits, reviews, assesses, and conducts inspections of programs and operations to determine whether information is reliable; resources have been safeguarded; funds have been expended in a manner consistent with related laws, regulations, and policies; resources have been managed economically and efficiently; and desired program results have been achieved.

4.23.2.2.  Investigates complaints or information received concerning the possible violation of laws, rules, and regulations, and mismanagement, gross waste of funds, abuse of authority, or substantial and specific dangers to the public health and safety.

4.23.2.3.  Reports expeditiously to the Attorney General whenever there are reasonable grounds to believe there has been a violation of Federal criminal law.

4.23.2.4.  Submits an annual report on the NASA financial statement to the Administrator.

4.23.2.5.  Submits reports, reviews, and evaluations to Congress.

4.23.2.6.  Develops and executes the IG budget, and controls and expends funds in a separate appropriation account for the OIG.

4.23.2.7.  Selects, appoints, and employs such officers and employees and secures services as may be necessary for carrying out the functions of the offices, as provided for under the IG Act.

4.23.2.8.  Exercises other powers and responsibilities provided by the IG Act and other legislation.

4.23.2.9.  Serves as a member of the President's Council on Integrity and Efficiency, established under Section 1 of Executive Order 12805, dated May 1, 1992.

4.23.2.10.  Provides semiannual reports to the Administrator and Congress, summarizing the activities of the OIG during the preceding 6-month period.

4.23.3.  SPECIAL RELATIONSHIPS  

4.23.3.1.  The IG is appointed by the President, with advice and consent of the U.S. Senate.

4.23.3.2.  The IG reports directly to the Administrator; however, in accordance with the Inspector General Act, as amended, neither the Administrator nor the Deputy Administrator will prevent or prohibit the IG from initiating, carrying out, or completing any audit, investigation, or review, or from issuing any subpoena.

4.23.3.3.  The IG has staff who report directly to the OIG at Headquarters.  Staffs are located at NASA Centers, Component Facilities, and at the JPL.

4.23.4.  LINE OF SUCCESSION.  In the following order:  Assistant Inspector General for Inspections, Administrative Investigations, and Assessments; Assistant Inspector General for Auditing; Counsel to the Inspector General; and Assistant Inspector General for Investigations.
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4.24  OFFICE OF SECURITY MANAGEMENT AND SAFEGUARDS (Code X)

4.24.1.  OFFICE MISSION.  This Headquarters Functional Office is the focal point for policy formulation, oversight, coordination, and management of the Agency security and counterintelligence (CI) functions.
4.24.2.  RESPONSIBILITIES.  The Director of the Office of Security Management and Safeguards (OSMS) is the senior security and counterintelligence advisor to the NASA Administrator.  The Director represents NASA on national-level policy-making groups for security and is responsible for providing Agencywide executive and functional leadership, policy formulation, oversight, guidance, coordination, and advocacy for security and programmatic counterintelligence operations, processes, functions, and activities.  The Director maintains liaison with counterparts in other government agencies and industries; ensures coordination of security and programmatic CI activities involving computer networks with the NASA Office of Inspector General (OIG); ensures policy and operational coordination with the Office of the Chief Information Officer, Code AO.  The Director also serves as a member and the Executive Secretary of the NASA Security Council.  

4.24.2.1  The NASA Security Management Division (SMD) is responsible for:

4.24.2.1.1.  NASA’s contribution to national-level policy making for security, internal policy formulation, oversight, guidance, advice, and assistance to NASA Installation security initiatives designed to protect NASA personnel (including on-site contractors and visitors), classified national security information, and physical assets.  This includes personnel security, physical security, industrial security, and classified information security and communications security.  The SMD is responsible for the protection of national security classified information in all forms and mediums including when it is processed in information technology (IT) systems and other electronic formats.  Code AO is, in general, responsible for the protection of unclassified information in IT systems.

4.24.2.1.2.  Providing Agency central service for the operation of the Sensitive Compartmented Information program, and for the security management of NASA Special Access Programs.

4.24.2.2.  The NASA Safeguards Division (SD) is responsible for:

4.24.2.2.1.  NASA’s initiatives to detect, deter, and neutralize espionage, other intelligence activities, or sabotage conducted for or on behalf of foreign powers, organizations or persons, or international terrorist activities.  The Division is also responsible to provide and promote training, awareness, and outreach to the NASA community to educate and sensitize them to CI issues and concerns.  The SD also provides and supports analysis of specific CI threat information to NASA programs and projects.

4.24.2.2.2.  As an Agency central service, the SD also conducts sensitive investigations, approves and controls programmatic counterintelligence investigations at the NASA Centers, provides advise and assistance on the hiring of CI personnel, and provides input (as appropriate) to the performance appraisals of Center CI personnel.  The SD works with the NASA OIG (Code W) to facilitate sharing CI and intelligence threat information concerning NASA IT networks.

4.24.3.  SPECIAL RELATIONSHIPS.
4.24.3.1.  The Director of OSMS will interact with Codes AO, I, J, and W to ensure an effective coordination process for fulfilling each organization’s respective responsibilities.

4.24.3.2.  The Director, OSMS, will be the primary point of contact for law enforcement on matters involving security at NASA Installations, unauthorized disclosure of classified information, falsification of security questionnaires and applications for employment, non-cybercrime counterintelligence matters, and programmatic aspects of sabotage and espionage.  The Director, OSMS, will cooperate with Code W, which is responsible for law enforcement cyber counterintelligence and cyber espionage investigations relating to NASA programs and operations.  The Director, OSMS, will coordinate, as appropriate, with Code W regarding referrals to Federal law enforcement agencies on matters of mutual interest.

4.24.3.3.  The Director, OSMS, will consult with Center Directors  (including the Associate Administrator for Headquarters Operations) to mutually agree on the process for input into Center CI personnel hiring and performance appraisals.  The Director, OSMS, will formally review the evaluations for Center CI personnel.

4.24.4.  LINE OF SUCCESSION.  In the following order: Director, Security Management Division; Director, Safeguards Division.
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4.25  OFFICE OF EARTH SCIENCE (Code Y)

4.25.1.  OFFICE MISSION.  This Headquarters Enterprise Office conducts programs to develop understanding of the total Earth’s system and the effects of natural and human-induced changes on the global environment. 

4.25.2.  RESPONSIBILITIES.  The Associate Administrator for Earth Science (ES) is responsible for the following:

4.25.2.1.  Develops strategies for ES program formulation, defines corresponding program requirements and objectives, allocates resources, assigns Lead Center responsibility in support of program objectives, and evaluates the implementation to ensure safe and effective Enterprise operations.

4.25.2.2.  Provides executive leadership for ES for Agency-level policy, strategic-planning, and budget formulation activities.  Coordinates NASA ES activities with interagency, international, and commercial partners.

4.25.2.3.  Manages the ES programs and policies, including planning, developing, advocating, and allocating resources, and monitoring to ensure completion within approved resources and schedule, subject to final review by the Administrator.

4.25.2.4.  Conducts scientific research programs through peer-reviewed research proposals from academia and from NASA and other Federal research centers.

4.25.2.5.  Develops detailed scientific and technical definitions of specific flight, ground-based, and technology programs. 

4.25.2.6.  Monitors ES programs at the responsible NASA Centers to ensure that scientific, technical, schedule, and resource commitments are met.

4.25.2.7.  Provides overall institutional management of the GSFC.

4.25.2.8.  Conducts applications, education, and outreach programs to ensure that data, technologies, and results of new scientific knowledge of the Earth’s systems are broadly and effectively communicated.

4.25.3.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator; Director, Research Division; Director, Business Division; Director, Program Planning and Development Division; Director, Applications Commercialization and Education Division.
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4.26  OFFICE OF POLICY AND PLANS (Code Z)
4.26.1.  OFFICE MISSION.  This Headquarters Functional Office leads the analysis, formulation, integration, and dissemination of Agency-level policies; coordinates and leads strategic management activities; serves as the Agency focal point for historical activities; serves as the focal point for representation and advocacy with Executive branch offices and other Federal agencies and Departments for Agency-level policy issues.

4.26.2.  RESPONSIBILITIES.  The Associate Administrator for Policy and Plans is responsible for the following:

4.26.2.1.  Provides executive leadership for Agency-level policy and strategic management activities.

a.  Directs, conducts, and coordinates analyses and activities to identify Agency policy needs, investigates alternative policy strategies, and develops compelling rationales for Agency-level programs and plans.

b.  Ensures coherence and consistency in the formulation, integration, and dissemination of Agency-level policy and plans.

c.  Evaluates and facilitates implementation of cross-cutting Administration, congressional, Agency-level policies and directives, in addition to those of the National Performance Review (NPR).

d.  Organizes and leads the strategic management process, including the annual update of the Agency's Strategic Plan, coordinates with the Office of the Chief Financial Officer development of the Agency's Annual Performance Plan and Performance Report, and facilitates implementation of the Government Performance and Results Act (GPRA) and the strategic management system directives.

e.  Serves as the focal point for Agencywide activities regarding matters of historical fact and interpretation; coordinates with the NASA Records Officer for the designation of historically significant records and development of appropriate retention and disposal schedules, including collection, preservation, and storage of historically significant records; coordinates appropriate preservation, conservation, and disposition of historically significant artifacts and sites; and conducts a historical researching, writing, and publishing program in keeping with professional standards.

f.  Coordinates and prepares annual interagency Aeronautics and Space Report of the President.

4.26.2.2.  Serves as the focal point for NASA interactions with Executive branch interagency forums, advisory committees, commissions, State and local government offices, and other external and internal committees and groups.

a.  Facilitates NASA participation in interagency forums and communicates guidance and direction from the Administrator for such participation.

b.  Communicates results and issues from NASA interagency representatives to the Administrator.

c.  Facilitates and supports the activities of the NASA Advisory Council.

d.  Disseminates historical information and perspective to interagency, academic, and decisionmaking groups and committees.

4.26.3.  SPECIAL RELATIONSHIP.  Coordination activities with Executive branch offices do not supplant the functional relationships that other NASA offices maintain in order to fulfill program and staff responsibilities.

4.26.4.  LINE OF SUCCESSION.  In the following order:  Deputy Associate Administrator; Director, Policy Development; and NASA Senior Historian.
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CHAPTER 5:
 MISSION STATEMENTS AND ORGANIZATIONAL CHARTS FOR CENTERS

5.1
AMES RESEARCH CENTER (ARC)

5.1.1.  CENTER MISSION.  The Ames Research Center (ARC), located at Moffett Field, California, is the Agency Center of Excellence for Information Technology.  In this capacity, ARC leads and coordinates the research and development of information technologies to support NASA’s aeronautics and space enterprises.  ARC is the Lead Center for the Fundamental Biology (formerly Gravitational Biology and Ecology) Program.  ARC is assigned the Agency’s mission in astrobiology and manages the NASA Astrobiology Institute.  The Agency has assigned the Aviation Operation Systems mission to ARC.  In this capacity, it champions the research efforts in air traffic control and human factors and provides system-validated advanced technologies for future air traffic management systems.  The Center also conducts research and technology development in aeronautics, integrated design systems, and rotorcraft and powered-lift aircraft.

5.1.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.1.2.1.  Maintaining the Agency's Center of Excellence in Information Technology; focusing on automated reasoning for autonomous systems; high-performance computing and networking; and human-centered computing.

5.1.2.2.  Leading the Astrobiology mission, including managing the NASA Astrobiology Institute.

5.1.2.3.  Providing leadership for the Aviation Operations Systems, Information Technology, and Rotorcraft programs. 

5.1.2.4.  Providing program management for Aviation Systems Capacity, Gravitational Biology and Ecology, High Performance Computing and Communications, Information Technology, and Stratospheric Observatory for Infrared Astronomy (SOFIA) programs.

5.1.2.5.  Providing leadership in the Consolidated Supercomputing Management Office (CoSMO) and Simulation Facility Group.

5.1.2.6.  Developing the gravitational biology research facilities to perform life science investigations on the ground and in space.

5.1.2.7.  Developing thermal protection systems to enable present and future space transportation and planetary entry missions.

5.1.2.8.  Performing scientific investigations in-house and through extensive cooperative arrangements with the academic community and private sector within the United States and foreign institutions.

5.1.2.9.  Furnishing research and development support to industry and academia as the outgrowth of cooperative utilization of ARC-unique facilities.

5.1.2.10.  Serving as the Principal Center for Information Technology Security (PCITS), as designated by the NASA Chief Information Officer.

5.1.2.11.  Providing veterinary oversight over animal research conducted within the Agency.

5.1.2.12.  Communicating scientific knowledge and transferring technology to the public and private sectors.

5.1.2.13.  Reaching out to the American public to inform and inspire them. 

5.1.2.14.  Planning and conducting a ground-based, in-flight research program in the field of Fundamental Biology.

5.1.3.  SPECIAL RELATIONSHIPS.  ARC serves as the NASA point of contact with the U. S. Army Aeroflightdynamics Directorate and the National Rotorcraft Technology Center.  ARC also serves as host to other Federal, military, and civilian organizations, including the Federal Aviation Administration and the U. S. Air Force liaison offices on the ARC/Moffett Complex.  

5.1.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Ames Research Center; Deputy Director for Research; Associate Director for Aerospace Programs; Assistant Director for Planning; Director of Center Operations; Director of Astrobiology and Space Research; Director of Information Sciences and Technology; Director of Aerospace; and Director of Research and Development Services.  

[image: image9.wmf]AMES RESEARCH CENTER

(ARC)

OFFICE OF THE DIRECTOR

 OFFICE OF THE

CHIEF FINANCIAL 

OFFICER

 SAFETY,

ENVIRONMENTAL AND

MISSION ASSURANCE

OFFICE

EQUAL

OPPORTUNITY

PROGRAMS

OFFICE

COMMERCIAL

TECHNOLOGY

OFFICE

EXTERNAL

AFFAIRS

OFFICE

 OFFICE OF THE

CHIEF COUNSEL

ARMY 

AEROFLIGHTDYNAMICS

DIRECTORATE

CENTER

OPERATIONS

DIRECTORATE

AEROSPACE

DIRECTORATE

INFORMATION 

SCIENCES AND

TECHNOLOGY

DIRECTORATE

ASTROBIOLOGY

AND 

SPACE RESEARCH

DIRECTORATE

RESEARCH AND 

DEVELOPMENT 

SERVICES

DIRECTORATE


5.2  DRYDEN FLIGHT RESEARCH CENTER (DFRC)

5.2.1.  CENTER MISSION.  The Dryden Flight Research Center (DFRC), located at Edwards Air Force Base, California, conducts aerospace flight research and atmospheric flight operations, and provides airborne science platforms in support of Agency and national needs.  DFRC ensures preeminence of flight research and atmospheric flight operations through effective management and maintenance of unique national expertise and facilities, and provides on-orbit tracking and landing support for the Space Shuttle and tracking and communications for the International Space Station.

5.2.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.2.2.1.  Conceives, formulates, and conducts piloted and unpiloted flight research programs in disciplinary technology, integrated aerospace systems, and advanced concepts to meet current and future missions throughout subsonic, supersonic, and hypersonic flight regimes.

5.2.2.2.  Develops, manages, and maintains research and science platform aircraft, testbed aircraft, and flight facilities to support safe, timely, and cost-effective NASA flight programs and to support industry, university, and other Government agency flight programs.

5.2.2.3.  Implements flight research programs in cooperation with other NASA Centers, other Government agencies, the aerospace industry, and universities.  Transitions results, techniques, methods, and tools to industry and Government users.

5.2.2.4.  Provides operational and technical support for the conduct of Space Shuttle missions, including on-orbit tracking and communications, landing support, and postflight mission requirements.  Provides on-orbit tracking and communications for the International Space Station.  Provides flight test support for atmospheric tests of experimental or developmental launch systems.

5.2.3.  SPECIAL RELATIONSHIPS:  The Glenn Research Center at Lewis Field has been designated NASA Lead Center for the Ultra-Efficient Engine Technology and Aerospace Propulsion and Power Research and Technology Base programs.

5.2.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Dryden Flight Research Center; Associate Director; Chief Engineer; Director, Flight Operations;  Director, Aerospace Projects; Director, Research Engineering; and Director, Research Facilities. 
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5.3  JOHN H. GLENN RESEARCH CENTER (GRC) at LEWIS FIELD

5.3.1.  CENTER MISSION.  The John H. Glenn Research Center (GRC) at Lewis Field, located in Cleveland, Ohio, has the primary assigned Agency mission of aeropropulsion and is the Center of Excellence for turbomachinery.  The Center is also responsible for developing and transferring critical technologies, addressing national priorities through research, technology development, and systems development in aeronautics and space applications.  GRC specialties include commercial communications and enabling technologies.  GRC also maintains a science research and technology development role in space power and onboard propulsion and microgravity fluid physics and combustion.

5.3.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.3.2.1.  Disciplinary research in fluid mechanics, combustion, structures, materials, instruments, sensors and controls, and other phenomena associated with advanced aeronautical propulsion systems.

5.3.2.2.  Research and technology assessment of propulsion systems for aircraft such as rotorcraft, advanced turboprop transports, vertical short takeoff and landing, other aircraft for flight regimes ranging from low-speed to hypersonic, and demonstration of selected integrated propulsion systems associated with advanced subsonic, supersonic, hypersonic, and other national security projects.

5.3.2.3.  Disciplinary research into the fluid mechanics, heat transfer, fundamental energy conversion processes, and materials and structural problems associated with aeropropulsion, space  power, and onboard propulsion systems.

5.3.2.4.  Defining, developing, and implementing ground-based and flight research for basic and applied microgravity science experiments in the areas of fluid physics and combustion, space communications, space power, and onboard propulsion.  

5.3.2.5.  Research and technology development in microwave transmitters, amplifiers, antennas, and solid state and optical electronics for advanced communications satellite and other space applications.

5.3.3.  LINE OF SUCCESSION.  In the following order:  Deputy Director, John H. Glenn Research Center at Lewis Field; Deputy Director for Operations; Director, Office of Plans and Programs; Chief Financial Officer; Director, Aeronautics Directorate; Director, Space Directorate; Director, Research and Technology Directorate; Director, Engineering and Technical Services Directorate; and Director, External Programs Directorate.
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5.4  GODDARD SPACE FLIGHT CENTER (GSFC)

5.4.1.  CENTER MISSION.  The Goddard Space Flight Center (GSFC), located in Greenbelt, Maryland, expands the knowledge of Earth and its environment, the solar system, and the universe through observations from space.  The Center also conducts scientific investigations, develops and operates space systems, and advances essential technologies.

5.4.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.4.2.1.  Performs research, develops a technical base and flight instrumentation, defines space missions in astrophysics and solar/terrestrial physics, develops and implements flight experiments for scientific research on planets in our solar system, and develops and applies techniques for the analysis of planetary atmospheres.

5.4.2.2.  Conducts research to advance the knowledge of Earth sciences.  Designs, develops, and implements sensors/instruments, and advanced technologies and techniques for space-based Earth observations, analytical techniques, data processing systems, and modeling/simulations for application to the study of weather and climate, solid Earth physics, hydrological and biogeochemical cycles, Earth radiation budget, upper atmosphere chemistry and dynamics, and other geophysical parameters and processes.   

5.4.2.3.  Develops advanced technology for future space flight missions, with emphasis on optical communications, advanced science instrumentation, data systems, robotics, and computer science. 

5.4.2.4.  Develops and procures suborbital launch vehicles and launch services.

5.4.2.5.  Manages assigned programs and projects, including the preliminary and final definition, design, development, integration and test, launch, and operations of flight and unique ground systems for Earth-orbiting and geosynchronous satellites and for Shuttle-attached payloads, and delivery of instruments and associated flight systems, ground systems, long-term flight operations, the Science Institute for the Hubble Space Telescope, and projects using NASA Sounding Rockets and Balloons.

5.4.2.6.  Supports the Space Operations Program by managing the NASA space flight tracking, data acquisition, communications, and data handling networks and services in support of NASA and other spacecraft, and operates ground data systems to support GSFC missions.

5.4.2.7.  Directs mission planning and analysis, space and ground communications networks, spacecraft and payload command and control, flight dynamics, information processing, and flight missions operations, and applied research and development of advanced data and telecommunications systems in support of space flight missions.

5.4.2.8.  Manages the Wallops Flight Facility rocket range, aircraft flight platforms, and research airport, including related tracking and data acquisition systems for conducting scientific experiments and aeronautical tests.  Plans and conducts launches of scientific payloads and aeronautical tests and other research, development, and related activities as requested by elements of NASA, other Government Agencies, and the worldwide scientific community.

5.4.2.9.  Provides services to NASA Headquarters in a variety of assigned business functions, including HQ accounting, procurement, grants, training and development, logistics, related administrative support; and Agency printing management, forms, reports, and mail management.

5.4.3.  SPECIAL RELATIONSHIP.  GSFC provides design, development, testing, launch, and maintenance of a constellation of operational satellites for the National Oceanic and Atmospheric Administration, Department of Commerce.  This activity is fully funded by the Department of Commerce.

5.4.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Goddard Space Flight Center; Associate Director; and Director, Management Operations. 
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5.5  LYNDON B. JOHNSON SPACE CENTER (JSC)

5.5.1.  CENTER MISSION.  The Lyndon B. Johnson Space Center (JSC), located in Houston, Texas, provides national leadership for human space exploration and operations.  The Center strives to advance human capability for exploration and utilization of space conducting space-related research and development by leading operations of the Space Shuttle, the International Space Station (ISS), and other space systems; and by developing and maintaining excellence in the fields of project management, space systems engineering, medical and life sciences, lunar and planetary geosciences, and crew and mission operations.  JSC is also the Lead Center for several Agencywide programs, including the Space Shuttle and ISS programs, Space Operations, Extra Vehicular Activity (EVA) projects, Astromaterials Sciences, Biomedical Research and Countermeasures, and Advanced Human Support Technologies.

5.5.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.5.2.1.  Manages and supports space vehicle and space systems development programs as follows:

a.  Manages the Space Shuttle Program and provides subsystem managers and associated continuing engineering support.

b.  Manages ISS Program and provides subsystem managers and associated continuing engineering support.

c.  Manages the projects and technologies critical to both the Agency and JSC for future roles in space utilization and exploration.

5.5.2.2.  Plans and conducts space flight, crew, and aircraft operations as follows:

a.  Manages the Space Operations Program of space networks, command and control facilities, operations data processing and planning systems, and telecommunications systems.

b.  Conducts flight operations for the Space Shuttle Program and ISS Program Office, including providing the flight and support environment to satisfy mission objectives and ensure mission safety.

c.  Provides Agencywide project management of EVA services to the Space Shuttle and ISS programs and services for future programs requiring low-g (gravity) or surface EVA capabilities, including all EVA-related research and development activities.

d.  Manages flight crew operations including selection and training.

e.  Conducts aircraft operations in support of astronaut flight readiness training, high-altitude research, low-g flight evaluations, orbiter transportation, Agency logistics, and administrative functions.

5.5.2.3.  Plans and conducts ground-based and flight research programs in the fields of biomedical and countermeasures and advanced human support technology and life sciences, lunar and planetary science, and astromaterials science.

5.5.2.4.  Develops and integrates scientific, medical, and technological experiments and payloads to be flown on the Space Shuttle, Spacelab, and ISS.

5.5.2.5.  Integrates all JSC Lead Center requirements and objectives, including schedule, budget, technical requirements, and safety and reliability standards and ensures that human, financial, physical, and other supporting resources are properly applied to programs. 

5.5.3.  SPECIAL RELATIONSHIP.  Supports other Centers with their designated lead roles.

5.5.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Johnson Space Center; Associate Director (Management); Associate Director (Technical); and Assistant Director (Technical).
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5.6  JOHN F. KENNEDY SPACE CENTER (KSC)

5.6.1.  CENTER MISSION.  The John F. Kennedy Space Center (KSC), located in Florida, has the primary assigned Agency mission of space launch.  Home to the Space Shuttle fleet and the Expendable Launch Vehicle (ELV) Program, KSC implements its mission by managing the testing, processing, and launching of astronaut crews, Space Station elements, and a wide variety of robotics payloads into Earth orbit and beyond.  KSC is the designated NASA Center of Excellence for Launch and Payload Processing Systems and the Lead Center for the Payload Carriers and Support and Acquisition and Management of ELV Services.  KSC serves as supporting Center for the Space Shuttle and International Space Station programs.  Additionally, Principal Center activities assigned by the Agency include Drug-Free Workplace Laboratory Services, Employee Relocation Services, NASA's Contracting Intern Program, Recycling and Affirmative Procurement, NASA Acquisition Pollution Prevention, Specifications Kept Intact, Facility Project Management System, Security/Law Enforcement Standards and Training, Communications Security/Electronic Key Management, Fire Support Protection Program, Metrology and Calibration, Range Safety, and the Occupational Health Program.

5.6.2.  RESPONSIBILITIES.  The Director, KSC, is responsible for the following:

5.6.2.1.  Provides space systems processes, tests, and launch techniques and develops associated technologies.

5.6.2.2.  Designs, constructs, operates, and maintains space vehicle facilities, ground-support equipment, and associated software required for launch and recovery operations, including development of new launch and recovery operations concepts, techniques, and associated hardware.

5.6.2.3.  Operates and maintains ground-support equipment, facilities, and logistics support for all NASA activities at KSC, Cape Canaveral Air Force Station, Vandenberg Air Force Base, and worldwide contingency and secondary landing sites.

5.6.2.4.  Conducts the final preparation and integrated checkout of vehicles, spacecraft, payloads, launch facilities, ground-support equipment, and launch and recovery operations.

5.6.3.  SPECIAL RELATIONSHIP. 

5.6.3.1.  KSC is the Lead Center for Payload Carriers and Support, having full program management responsibility, authority, and accountability.

5.6.3.2.  KSC is the Lead Center for the Acquisition and Management of ELV Launch Services; responsible for the acquisition and management of commercial launch services for NASA payloads, proving launch campaign and launch countdown management, and assuring customer support. 

5.6.3.3.  KSC is the Principal Center for the Agency’s Occupational Health Program which preserves and maintains the Agency’s invaluable human resources, assuring a workplace free from recognized health hazards and providing quality health care and counseling.

5.6.3.4.  KSC is a supporting Center to the Space Shuttle program, providing flight hardware spares and logistics functions and services at KSC, and certain logistics services for other NASA Centers and activities at various Air Force locations.

5.6.3.5.  KSC is a supporting Center for the International Space Station program in the areas of preflight and launch operations, launch site logistics support, resupply, and customer utilization.

5.6.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Kennedy Space Center; Associate Director, Kennedy Space Center; Director, Space Shuttle Processing; Director, International Space Station/Payload Processing; and Director, Expendable Launch Vehicles and Payload Carriers.
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5.7  LANGLEY RESEARCH CENTER (LaRC)

5.7.1.  CENTER MISSION.  The Langley Research Center (LaRC), located in Hampton, Virginia,  is the NASA Center of Excellence for Structures and Materials.  In alliance with industry, other agencies, and academia, LaRC develops airframe and synergistic spaceframe systems technologies to assure preeminence of the U.S. civil and military aeronautics and space industries, and in alliance with the Earth science community, pioneers the scientific understanding of the Earth’s atmospheric chemistry and radiation to preserve the environment. 

5.7.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.7.2.1.  Assesses, in partnership with the U.S. aerospace community, opportunities for national aerospace programs to conduct and develop advanced aeronautics and space research and technology, systems studies, and related capabilities required for current missions, advanced developments, and new capabilities.

5.7.2.2.  Plans and conducts, in partnership with the Earth science community, an Earth sciences program which provides an understanding of the fundamental characteristics and processes of atmospheric chemistry and radiation.

5.7.2.3.  Provides, manages, and maintains facilities, simulators, and other capabilities required for conducting research for approved programs and projects, with emphasis on mission and systems analysis, aerodynamics and aerothermodynamics, structures and materials, airborne systems and crew station design/integration, atmospheric chemistry and radiation, and space flight experiments.

5.7.2.4.  Develops, manages, and maintains NASA structures and materials capabilities, including personnel, facilities, processes, and procedures, in the context of current Agency capabilities at each Center and current/future Agency program requirements.

5.7.2.5.  Provides and manages an institutional base in support of NASA, other Federal and State agencies, and components of U.S. industry engaged in advanced research and technology in aeronautics and space, as well as the extension of these technologies to nonaerospace applications which enhance the U.S. economic posture.

5.7.3.  SPECIAL RELATIONSHIPS.  LaRC has been designated NASA Lead Center for the following programs:  Small Aircraft Transportation System, Quiet Airplane Technology, Vehicle Systems Research and Technology Base, Aviation Safety, and Intelligent Synthesis Environment.  LaRC also supports other Centers in their lead program roles.

5.7.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Langley Research Center; and Associate Director, Program Integration; Associate Director, Research and Technology (R&T) Competencies; and Associate Director, Business Management.
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5.8  GEORGE C. MARSHALL SPACE FLIGHT CENTER (MSFC)

5.8.1.  CENTER MISSION.  The George C. Marshall Space Flight Center (MSFC), located in Huntsville, Alabama, has the mission assignment to lead the Agency in space transportation systems development and microgravity research and optics manufacturing technology.  MSFC provides leadership in the areas of management and implementation of research, technology maturation, design, development, and integration of space transportation and propulsion systems, including Space Shuttle propulsion element improvements, reusable launch vehicles, vehicles for orbital transfer and deep space missions, and qualification verification of new expendable launch vehicles.  MSFC is the NASA Center of Excellence for Space Propulsion.  As the NASA Lead Center for Microgravity Research, MSFC develops, integrates, and operates microgravity payloads, experiments, and supports the Johnson Space Center (JSC) on developing the International Space Station facilities; and conducts and manages microgravity research.  MSFC is the Lead Center for program management of the Microgravity Research Program Space Product Development, the X-33 Program, the Future-X (Pathfinders) Program, the Advanced Space Transportation Program (ASTP), and the Chandra X-Ray Observatory Program.

5.8.2.  RESPONSIBILITIES. The Center Director is responsible for the following:

5.8.2.1.  Develops a broad-based research and development capability, consistent with the assigned responsibilities.

5.8.2.2.  Plans, executes, and manages assigned programs and projects through the product’s life cycle for the following primary activities:

a.  Develops space propulsion and space transportation systems for all NASA vehicles for launch, orbital transfer, and deep space missions.  Verifies qualification of new, commercially developed expendable vehicles for use by NASA missions.

b.  Develops microgravity experiments for Materials Science, Biotechnology, and the Glovebox Flight Project.  As Lead Center for Microgravity, manages Agency microgravity science and space product research and development. 

c.  Manages and implements assigned flight and ground projects.  
d.  Conducts peer-reviewed research in global hydrology, microgravity, astrophysics, and space physics.
e.  Manages and implements payload utilization and operations in support of assigned flight projects focused on International Space Station.

f.  Develops advanced optics manufacturing techniques.  Coordinates with other NASA Centers in this effort.

g.  Performs advanced studies to fulfill Lead Center and supporting Center roles and responsibilities. 

5.8.3.  SPECIAL RELATIONSHIPS.  

5.8.3.1.  MSFC is the Lead Center for Space Transportation Systems.  This includes being the Lead Center for X-33, Future-X (Pathfinders), and ASTP program management and managing the Agency’s studies and research and development activities for the current and next-generation space transportation capabilities in response to user requirements.  Leads related studies for the Human Exploration and Development of Space (HEDS) Enterprise’s future missions to the Moon and Mars.

5.8.3.2.  MSFC is the Lead Center for Microgravity to manage research and capabilities development, including those elements at other NASA Centers and commercial product development centers.

5.8.3.3.  MSFC is the Lead Center responsible for program management and implementation of the Chandra X-Ray Observatory Program.

5.8.3.4.  MSFC is the support Center to JSC for activities in Human Exploration, Space Shuttle, and the International Space Station.

5.8.3.5.  MSFC is a support Center to Stennis Space Center (SSC), as Lead Center for propulsion testing through provision of MSFC test requirements, expertise, and capabilities.

5.8.3.6.  MSFC is a support Center to Goddard Space Flight Center (GSFC) and Jet Propulsion Laboratory (JPL) through the provision of optical systems capability, peer-reviewed research, and selected spacecraft missions for the Space Science Enterprise.

5.8.3.7.  In support of GSFC as Lead Center for Earth Science, MSFC jointly manages and operates the Global Hydrology Research Center with a university consortium to accomplish peer-reviewed research.

5.8.3.8.  Provides Agencywide management and support in technical areas such as network communications, NASA ADP Consolidation, NASA Operational Environment Team, and others, as well as administrative systems such as personnel, logistics, and Agency payroll.

5.8.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Marshall Space Flight Center; Associate Director; Director, Engineering Directorate; and Director, Space Transportation Directorate.
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5.9  JOHN C. STENNIS SPACE CENTER (SSC)

5.9.1.  CENTER MISSION.  The John C. Stennis Space Center (SSC), located near Bay St. Louis, Mississippi, is charged with implementing NASA’s mission in areas of responsibility assigned by two Agency Strategic Enterprises--Human Exploration and Development of Space and Earth Science.  In NASA’s Human Exploration and Development of Space Enterprise, SSC is the Lead Center and the Center of Excellence for Rocket Propulsion Testing.  Within NASA’s Earth Science Enterprise, SSC is both the Lead Center for Applications and for Commercial Remote Sensing.  SSC also serves as Federal manager and host agency of a major Government multiagency Center.  

5.9.2.  RESPONSIBILITIES.  The Center Director is responsible for the following:

5.9.2.1.  Manages, operates, develops, and maintains NASA Rocket Propulsion Test capabilities, including people, facilities, and associated processes and procedures.
5.9.2.2.  Accomplishes the development, flight certification, and acceptance testing of the Space Shuttle Main Engines.
5.9.2.3.  Provides test operations services to NASA, Department of Defense, commercial, and other customers for the development of propulsion systems, engines, subsystems, and components.

5.9.2.4.  Manages NASA’s effort to support the development of applications that extend the benefits of Earth Science Enterprise research to public- and private-sector decisionmakers.  

5.9.2.5.  Manages NASA’s effort to support the development of the U.S. commercial remote sensing industry through partnerships to validate remote sensing information technologies and develop a qualified workforce.

5.9.2.6.  Manages SSC as an integrated multiagency Federal laboratory for the programmatic benefit of NASA and the other Federal and State agencies in residence.

5.9.3.  SPECIAL RELATIONSHIPS. 

5.9.3.1.  SSC is the Lead Center for Rocket Propulsion Testing responsible for managing all of the Agency’s Rocket Propulsion Test assets.

5.9.3.2.  SSC is the Lead Center for both Earth Science Applications and Commercial Remote Sensing and is responsible for program management and implementation of these programs.

5.9.3.3.  SSC is a support Center to other Centers in their lead program roles.

5.9.4.  LINE OF SUCCESSION.  In the following order:  Deputy Director, Stennis Space Center; Director, Propulsion Test; and Director, Center Operations and Support.
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CHAPTER 6:  NASA CHARTERS FOR NASA BOARDS/COUNCILS/COMMITTEES
6.1.  NASA CHARTERS 

Charters establish committees, councils, boards, and panels mandated by statute, the NASA Administrator, or Officials-in-Charge of Headquarters Offices.  To the extent that a group is established by law, directive, or other authority, the charter cites specific authority.  Charters are limited to no more than four pages plus an attachment for the membership list if needed.  

6.2  FEDERAL ADVISORY COMMITTEE ACT (FACA) COMMITTEES  

In 1972, the Federal Advisory Committee Act (FACA) (5 U.S.C. Appendix) was enacted by Congress. FACA sets strict Governmentwide requirements for the establishment, operation, oversight, and termination of any group established by the Government for the purpose of providing advice to the Government and which includes any non-Government employees in its membership.

NASA currently has nine full Federal Advisory Committees.  Many of these committees in turn have subcommittees and task forces.  The charters for NASA’s advisory committees are maintained and renewed in accordance with the procedures stipulated in FACA and in 41 CFR Subpart 101-6.10.  FACA requires an Advisory Committee Management Officer at each agency to administer this chartering process, with Governmentwide oversight provided by the General Services Administration. By law, charters for all Federal Advisory Committees must be renewed, revised, or terminated at least once every 2 years.

The nine NASA chartered Federal Advisory Committees are shown below, with their GSA Advisory Committee Numbers, and the responsible NASA office.

Committee
GSA No.
Responsible Office

Aerospace Safety Advisory Panel (ASAP)
136
Office of  Safety and Mission Assurance (Code Q)

NASA Advisory Council (NAC)
1071
Office of Policy and Plans (Code Z)

Full Committees of the NASA Advisory Council:



Space Flight Advisory Committee (SFAC)
1074
Office of Space Flight (Code M)

Aerospace Technology Advisory Committee (ASTAC)
1065
Office of Aerospace Technology (Code R)

Earth System Science & Applications Advisory Committee (ESSAAC)
1805
Office of Earth Science (Code Y)

Life & Microgravity Sciences & Applications Advisory Committee (LMSAAC)
1067
Office of Biological and Physical Research (Code U)

Minority Business Resource Advisory Committee (MBRAC)
24
Office of Small and Disadvantaged Business Utilization (Code K)

Space Science Advisory Committee (SScAC)
1073
Office of Space Science (Code S)

Technology & Commercialization Advisory Committee (TCAC)
1075
Chief Technology Officer (Code R)

Planetary Protection Advisory Committee (PPAC)
10722
Office of Space Science (Code S)

Charters for these committees are kept by the NASA Advisory Committee Management Officer,   NASA Office of Policy and Plans, Code Z,  and can be accessed on-line at: http://www.hq.nasa.gov/office/codez .

6.3  NASA Inventions and Contributions Board

The Inventions and Contributions Board (ICB) (established 1958) is chartered in Sections 305 and 306 of the National Aeronautics and Space Act of 1958 [Space Act], as amended, 42 U.S.C. Sections 2457 and 2458.  The ICB implementing regulations appear at 14 CFR Subpart 1209.4.  The ICB rewards scientific or technical contributions sponsored, adopted, supported, or used by NASA which are significant to its mission, using processes delineated at 14 CFR Part 1240.

The Board is chaired by the NASA Chief Engineer, and its members are selected for minimum 3-year terms by the NASA Administrator.

Over the past 40 years, the ICB has issued Space Act monetary awards to employees of NASA and its contractors, as well as to other Government, university, and industry personnel.

The Space Act limits the amount of an award for any single contribution to no more than $100,000 without notifying Congress.  Innovators may apply for a Space Act Award by submitting NASA Form 1329, which must be submitted to an Awards Liaison Officer at the sponsoring NASA Center. 

The ICB also acts as the approval body for grants of waiver to NASA's rights in inventions made by large entity contractors.  The patent waiver process is specified in 14 CFR Part 1245, Subpart 1.  NASA, as a title Agency, is vested with all rights to inventions made by large entity contractors unless the waiver is granted by the ICB.

6.4  SENIOR MANAGEMENT COUNCIL

6.4.1.
PURPOSE

6.4.1.2.  This charter establishes the Senior Management Council (SMC) and sets forth its functions, membership, meetings, duration, and records disposition.

6.4.1.3.  The SMC is established to provide a forum for the discussion of issues affecting Agency management.

6.4.2.
APPLICABILITY/SCOPE

This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.  

6.4.3.
AUTHORITY

42 U.S.C. 2473(c)(1), Section 203(c)(1) of The National Aeronautics and Space Act of 1958, as amended.

6.4.4.
FUNCTIONS

The SMC advises the Administrator on the institutional health of the Agency and the status of its programs and plans and serves as a forum for the discussion of issues affecting Agency Management.  The council reviews the Agency and Enterprise Strategic Plans, Center Implementation Plans, and Functional Leadership Plans, and it recommends approval or redirection by the Administrator.

6.4.5.
MEMBERSHIP

The SMC is chaired by the Administrator and consists of Agency Senior Management officials (including all Associate Administrators and Center Directors) and the Director of the Jet Propulsion Laboratory.  

6.4.6.
MEETINGS

The SMC shall meet as needed, but at least six times per year.  The SMC meetings shall include reviews of the following items:

a.  Update of Enterprise Plans, Center Implementation Plans, and Functional Leadership Plans,

b.  Progress of GPRA performance targets,

c.  Initiative Implementation Status (including metrics),

d.  Update of Strategic Plan, Agency goals and strategies, and Enterprise/Process goals and objectives,

e.  NASA’s budget submission. 

6.4.7.
DURATION

The SMC will remain in existence at the discretion of the Chair.

6.4.8.
RECORDS

The Associate Deputy Administrator is responsible for the maintenance of this charter and all other records associated with the SMC.

6.5  CAPITAL INVESTMENT COUNCIL

6.5.1.
PURPOSE
6.5.1.1.  This charter establishes the Capital Investment Council (CIC) and sets forth its functions, membership, meetings, duration, and records disposition.

6.5.1.2.  The CIC is established as the principal advisory group to the Administrator in resolving issues, prioritizing activities (capital investments, functional initiatives, and programs), and balancing resources among the Strategic Enterprises.  The CIC advice to the Administrator is a significant element of the Agency Program Operating Plan guidance at the beginning of the Implementation Planning process and during the budget development process.

6.5.2.
APPLICABILITY/SCOPE

This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.  

6.5.3.
AUTHORITY

42 U.S.C. 2473(c)(1), Section 203(c)(1) of The National Aeronautics and Space Act of 1958, as amended.

6.5.4.
FUNCTIONS

6.5.4.1.  The CIC examines Agencywide capital investments and policy issues.  This includes the balance among Enterprise program investments, cross-cutting technology investments, and institutional investments.  

6.5.4.2.  The CIC ensures an Agency perspective for all large, long-term investments that enable the Agency and the Strategic Enterprises to execute their programs. Investment areas include-- 

a.  facilities

b.  environmental management

c.  information technology

d.  science

e.  technology

f.  human resources

g.  safety and occupational health

h.  other designated investments 

6.5.4.3.  The CIC resolves (or recommends options to the Administrator on) issues among the Enterprises, Functional Offices, and Centers, or combinations thereof, in terms of Agency investment in assets or functional capabilities. 

6.5.4.4.  The CIC reviews Functional Office initiatives, when required.  When evaluating proposed functional initiatives, the Council considers, among other criteria, the cumulative effect a proposed initiative will have on Agency resources.  For all functional initiatives requiring funding and managed directly by the Functional Offices, the CIC ensures the integration of requirements and prioritizes funding.  During the annual budget development and review cycle, the respective Associate Administrator proposes to the CIC new Agencywide functional initiatives or increased levels of central services.  The CIC then recommends such proposals to the Administrator for approval and integration into NASA's budget request. 

6.5.4.5.  The CIC advises the Administrator during preparation of the Agency Program Operating Plan guidance at the beginning of the implementation planning process and during the annual budget development process.  The CIC reviews and recommends budget guidance initiating each annual budget cycle.

6.5.4.6.  The Office of the Chief Financial Officer coordinates the integration of the Agency Performance Plan, the Enterprise Strategic Plans, and Functional Office Leadership Plans into an Agency 5-year budget.  Each Enterprise or Functional Office presents its recommended resource and performance plan targets to the CIC.  The CIC supports this decision process as the principal advisory group to the Administrator in resolving Agency issues, prioritizing activities (programs, capital investments, and functional initiatives), and distributing resources among the Enterprises.  The CIC develops an integrated recommendation which is then provided to the Senior Management Council and to the Administrator.  The Administrator's decisions, taking into account NASA’s current Strategic Plan, form the basis of the Agency’s 5-year budget request and Performance Plan that are to be submitted to the Office of Management and Budget. 

6.5.4.7.  The CIC oversees the viability of the Centers of Excellence, consistent with the long-term objectives of NASA’s Strategic Plan.  Significant augmentation of a Center of Excellence facility, human resource levels and skill mix, as well as proposals to change or designate new Centers of Excellence, are all Agency investment decisions, which the CIC may formally recommend to the Administrator. 

6.5.4.8.  The CIC ensures the integration of Enterprise, Center of Excellence, and other investment plans, prioritizes investments, and recommends guidance to NASA entities for subsequent implementation.  

6.5.4.9.  The CIC examines such proposals as Agency-level downsizing or restructuring.

6.5.5.
MEMBERSHIP
6.5.5.1.  The Associate Deputy Administrator chairs the CIC.  Regular members of the CIC are as follows:

a.  Chief Financial Officer, 

b.  Chief Scientist,

c.  Chief Information Officer,

d.  Chief Engineer

e.  Enterprise Associate Administrators, 

f.  Center Directors (minimum of two, rotating terms at the discretion of the chair), 

g.  Associate Administrator for Human Resources and Education, and 

h.  Associate Administrator for Management Systems.

6.5.5.2.  The General Counsel and the Associate Administrator for Legislative Affairs serve as ex officio advisors. 

6.5.5.3.  Others may be invited by the Council Chair to attend selected meetings to address specific topics. 

6.5.6.
MEETINGS
The Council meets as often as the chair deems appropriate

6.5.7.
DURATION

The CIC will remain in existence at the discretion of the Chair.

6.5.8.
RECORDS

The Associate Deputy Administrator is responsible for the maintenance of this charter and all other records associated with the CIC.

6.6  PROGRAM MANAGEMENT COUNCIL

6.6.1.
PURPOSE

6.6.1.1.  This charter establishes the NASA Program Management Council (PMC) and sets forth its functions, membership, meetings, duration, and records retention.

6.6.1.2.  The PMC is established to provide advice, counsel, and recommendations for consideration by the Administrator through the Associate Deputy Administrator relating to planning, implementation, and management of all major Agency programs.  The PMC also provides a forum to involve the highest level of program officials in effort to address issues pertaining to Program/Project Management (PPM) policy and implementation.

6.6.1.3.  The Council shall support the Associate Deputy Administrator in the following:

a.  Ensuring that the Agency functions as an integrated system in planning, approving, and implementing Agency programs to meet established commitments.

b.  Meeting the functional management responsibilities including PPM policy and process development, maintenance, and oversight.

6.6.2.  APPLICABILITY/SCOPE

This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.6.3.  AUTHORITY

42 U.S.C. 2473(c)(1), Section 203(c)(1) of The National Aeronautics and Space Act of 1958, as amended.

6.6.4.
FUNCTIONS
6.6.4.1.  The PMC will evaluate the integrated planning, approval, and implementation of Agency programs to ensure that programs are consistent with Agency strategic planning and available resources and are conducted in accordance with the established commitments.

6.6.4.2.  Program Formulation and Implementation.  The PMC will accomplish/integrate the following:

a.  Plan, approve, and provide status evaluations to the Administrator for all programs.  (Projects will generally be evaluated by the Lead Center's Governing Program Management Council (GPMC), unless selected for evaluation by the Agency PMC.)  The selection will be documented in the Program Commitment Agreement (PCA) or by letter from the Associate Deputy Administrator.

b.  Review and assess programs (and selected projects) recommended by the Enterprises for implementation through completion of mission operations.

c.  Review and make recommendations to the Administrator for approval for implementation of new programs recommended by the Enterprises.

6.6.4.3.  In accomplishing these functions, the PMC will address the following program formulation and implementation-related matters:

a.  Compatibility of candidate programs with NASA strategic planning and with projected resources availability (funding and institutional).

b.  Adequacy of proposed program planning and management to meet technical content, performance, safety, environmental, and mission success objectives and criteria (including cost and schedule).

c.  Readiness for initiation of implementation prior to release of funds.

d.  Conformance of programs to their PCA through quarterly review of program status reports and independent validations.

e.  Recommended cancellation or continuation of programs and selected projects.

f.  Special issues arising in the planning and executing of the Agency’s major system programs.

6.6.4.4.  Program/Project Functional Management Support.  The PMC will serve as the Agency’s highest level forum for addressing issues related to PPM (including acquisition) policies, systems, and processes.  For this purpose, the PMC’s programmatic functions will include providing oversight to ensure conformance with these Agency policies, systems, and procedures.  The PMC will identify needed revisions resulting from this oversight and will review and assess proposed revisions from all sources.

6.6.4.5.  The documents of reference for the PMC are NASA Policy Directive and NASA Procedures and Guidelines, NPD 7120.4, and NPG 7120.5, respectively.  The Program Management Council Working Group supports the PMC, including the review and maintenance of the reference documents.

6.6.5.
MEMBERSHIP
6.6.5.1.  The membership of the Council shall include the following:

a.  Associate Deputy Administrator (Chairperson),

b.  PMC Executive Secretary, as appointed by the Associate Deputy Administrator

c.  Chief Engineer

d.  Chief Information Officer

e.  Chief Scientist

f.  Chief Technology Officer

g.  Chief Financial Officer

h.  Enterprise Associate Administrators 

i.  Associate Administrator for Biological and Physical Research  

j.  General Counsel

k. Functional Office Associate Administrators for Procurement, Management Systems, External Relations, Safety and Mission Assurance, and External Relations  

l.  Special members may be invited by the Council Chairperson to attend specific meetings in order to address selected topics.

6.6.5.2.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.6.5.3.  The Associate Deputy Administrator (Chairperson) is responsible for 1) presenting the results of the assessments to the NASA Administrator, in the form of minutes which will include actions as required and 2) determining attendance and participation by others.

6.6.5.4.  The Executive Secretary is responsible for 1) managing the PMC evaluations and preparing the PMC’s schedules and meeting agendas 2) issuing the list of invited attendees, maintaining records of all meetings, preparing the meeting minutes and 3) concurring on the content of the PCA’s prior to approval by the Administrator.
6.6.6.  MEETINGS
The Council shall meet at the call of the Chairperson as required. 

6.6.7.  DURATION

The PMC will remain in existence at the discretion of the Chair.

6.6.8.  RECORDS

The PMC Executive Secretary is responsible for the maintenance of this charter and all other records associated with the PMC.

6.7  ENGINEERING MANAGEMENT COUNCIL

6.7.1.  PURPOSE
6.7.1.1.  This charter establishes the NASA Engineering Management Council (EMC)  and sets forth its functions, membership, meetings, duration, and records retention.

6.7.1.2.  The EMC is established to provide advice, counsel, and make recommendations for consideration by the Administrator relating to maintaining and improving all aspects of engineering capability in order to ensure engineering excellence within NASA. 

6.7.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.7.3.  AUTHORITY
42 U.S.C. 2473 (c) (1), Section 203 (c) (1) of the National Aeronautics and Space Act of 1958, as amended.

6.7.4.  FUNCTIONS
6.7.4.1.  The EMC will provide guidance for development, coordination, review, assessment, and deployment of Agency engineering activities related to policies, standards, methods, capabilities, and training.

6.7.4.2.  The EMC will serve as a focus for continual improvement of engineering activities within NASA through the continuous capture, dissemination, and utilization of corporate knowledge gleaned through internal Agency activity as well as through benchmarking activities of external organizations. 

6.7.4.3  The EMC will annually review and guide the formulation of the Office of the Chief Engineer’s Leadership Plan, including definition of Provide Aerospace Products and Capabilities- (PAPAC) related metrics.  It will also periodically assess the status of existing programs sponsored by the Office of the Chief Engineer and make recommendations on objectives, scope, approach, and related items. 

6.7.4.4.  The EMC may charter ad hoc working groups as needed to guide Agencywide policy and approach in specific technical areas.  The EMC will periodically (at least annually) assess their progress and approve continuance, if appropriate. 

6.7.4.5.  The EMC will serve as an advocate and focal point for support to independent technical reviews of NASA programs, technology, and advanced development activities as requested by the Administrator, the Program Management Council, or the NASA Chief Engineer. 

6.7.5.  MEMBERSHIP
6.7.5.1.  The voting members of the EMC are:

a.  NASA Chief Engineer, Chair

b.  NASA Deputy Chief Engineer

c.  NASA Deputy Chief Engineer for Systems Engineering

d.  NASA Headquarters Enterprises’ Senior Engineering Official (as defined by each Enterprise AA)

e.  All NASA Centers’ Official responsible for developing and maintaining the engineering capability that supports the Centers mainstream programs and projects (as defined by each Center Director)

f.  Associate Administrator for Safety and Mission Assurance

6.7.5.2  Ex officio (nonvoting) members of the EMC are:

a.  NASA Chief Information Officer

b.  NASA Chief Scientist

c.  NASA Chief Technologist

d.  Director, Facilities Engineering Division (Headquarters)

e.  The Jet Propulsion Laboratory (JPL) Principal Engineering Official 

f.  EMC Executive Secretary (as appointed by the Chair)

6.7.5.3.  The Chief Engineer will determine additional attendance at meetings and may designate temporary members (only Government employees may be voting members), or invite other representatives at any time, including representatives from industry, academia, national labs, and other Government agencies. 

6.7.6.  MEETINGS

The EMC shall meet at the call of the Chair and at least semi-annually.  The Office of the Chief Engineer will establish the agenda in consultation with the members. 

6.7.7.  DURATION
The EMC will remain in existence at the discretion of the Chair.

6.7.8.  RECORDS 

The NASA Chief Engineer is responsible for the maintenance of this charter and all other records associated with the EMC.

6.8  SPACE OPERATIONS COUNCIL

6.8.1.  PURPOSE
6.8.1.1.  This charter establishes the NASA Space Operations Council (SOC) and sets forth its functions, membership, meetings, duration, and records retention.

6.8.1.2.  The SOC is established to provide advice, counsel, and recommendations for consideration by the Administrator relating to space communications, mission control, and data processing.  

6.8.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.8.3.  AUTHORITY
42 U.S.C. 2473 (c) (1), Section 203 (c) (1) of the National Aeronautics and Space Act of 1958, as amended.

6.8.4.  FUNCTIONS
6.8.4.1.  The Council will advise the Administrator on Agency-level space operations policies, plans, and standards.

6.8.4.2.  The Council will review NASA’s space operation strategic plans and proposed major space operations investments required to accomplish these plans.

6.8.4.3.  The Council will serve as the supporting panel for space operations and provide recommendations on proposed space operations investments to the CIC.

6.8.4.4.  The Council will evaluate and develop recommendations on specific space operations issues requested by the Administrator or Chief Engineer.

6.8.4.5.  The Council will ensure that its activities are in accordance with NPG 1000.2, NASA Strategic Management System.

6.8.5.  MEMBERSHIP
6.8.5.1.  The membership of the Council are voting members, except as noted, and shall include the following:

a.  Chief Engineer, Chair

b.  Enterprise Associate Administrators

c.  Associate Administrator for Management Systems

d.  Chief Financial Officer

e.  Chief Information Officer

f.  Chief Scientist

g.  Deputy Associate Administrator for Space Communications (OSF)

h.  Council Executive Secretary, appointed by the NASA Chief Engineer, nonvoting

i.  Additional attendees by invitation of Chair, nonvoting

6.8.5.2.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.8.6.  MEETINGS

The Council shall meet at the call of the Chair. 

6.8.7.  DURATION
The Council will remain in existence at the discretion of the Chair.

6.8.8.  RECORDS

The HQ OSF is responsible for the maintenance of this charter and all other records associated with the SOC.

6.9  INFORMATION TECHNOLOGY (IT) INVESTMENT COUNCIL

6.9.1.  PURPOSE
This charter establishes the NASA Information Technology (IT) Investment Council and sets forth its functions, membership, meetings, duration, and records disposition.

6.9.2  APPLICABILITY/SCOPE
This charter is applicable to NASA Headquarters and NASA Centers, including Component Facilities, and to the Jet Propulsion Laboratory where specified by contract.

6.9.3.  AUTHORITY

a.  42 U.S.C. 2473 (c)(1), Section 203 (c)(1) of the National Aeronautics and Space Act of 1958, as amended; 

b.  40 U.S.C. 1401 et seq., the Clinger-Cohen Act of 1996 (Section 808 of P.L. 104-208, renaming in pertinent part the Information Technology Management Reform Act of 1996, Division E of P.L. 104-106, the National Defense Authorization Act of 1996);

c.  NPG 1000.2, NASA Strategic Management System; 

d.  NPD 2800.1 and NPG 2800.1, Managing Information Technology; and

e.  NPD 2810.1 and NPG 2810.1, Security of Information Technology.

6.9.4.  FUNCTIONS
The IT Investment Council shall serve as an advisory forum to the NASA Chief Information Officer (CIO), to accomplish the following:

a.  Assess and improve Agency-level information technology policies, plans, standards, and capabilities;

b.  Review NASA’s information technology plans and major information technology investments required to accomplish these plans; and

c.  Evaluate and provide recommendations on information technology investments to the CIC.

6.9.5.  MEMBERSHIP
The IT Investment Council will be chaired by the NASA CIO.  Other members include the following: 

a.  Chief Financial Officer,

b.  Enterprise Associate Administrators,

c.  Associate Administrator for Headquarters Operations,

d.  Chief Engineer,

e.  Chief Technology Officer,

f.  Manager, Space Operations Management Office (SOMO), and 

g.  Associate Administrator for the Office of Human Resources and Education.

The above officials or their Deputies may serve as Council members.  The IT Investment Council Chair may invite additional attendees to participate in IT Investment Council meetings.

6.9.6.  MEETINGS
Meetings will be held as needed, and as determined by the Chair.  The IT Investment Council must meet at least once a year in conjunction with NASA’s annual budget preparation cycle. 

6.9.7.  DURATION
The IT Investment Council Charter will be reviewed every 2 years.

6.9.8.  RECORDS
The Office of the CIO will collect, maintain, retain, and dispose of records that document IT Investment Council meetings.

6.10  CHIEF FINANCIAL OFFICER COUNCIL

6.10.1.  PURPOSE

6.10.1.1.  This charter establishes the CFO Council and sets forth its functions, membership, meetings, duration, and records retention.

6.10.1.2.  This CFO Council is established to provide advice, counsel, and recommendations for consideration with the CFO and possible subsequent coordination with the Administrator and/or the Senior Management Council.  NASA established the Council to strengthen coordination and communication regarding all financial and resources management support of NASA missions.  The CFO Council also serves as a forum to acquire and analyze information and initiatives in financial and resources management.

6.10.2.  APPLICABILITY/SCOPE

This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.10.3.  AUTHORITY
a.  42 U. S. C. 2473 (c) (1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended.

b.  31 U.S.C. 501-506, 901-903, 3511 et seq., the Chief Financial Officers Act of 1990, (P. L. 101-576), as amended.

c.  NPG 1000.2, NASA Strategic Management System.

d.  Office of Management and Budget Guidance on CFO Qualification Standards and CFO Organizations memorandum dated February 9, 1993.

6.10.4.  FUNCTIONS
The NASA CFO Council has been established to strengthen coordination and communication regarding all financial and resources management areas.  These areas include service and support systems, staff, standards, streamlining, and statements, as well as other financial and resources management matters.  The Council is expected to coordinate and advise upon the activities of the Agency on matters such as development and implementation of financial and budget systems, improved quality of financial and resources information, enhanced financial and resources management information standards, management controls, professional development standards, and any other matters that will facilitate financial and resources management excellence and related support of NASA’s missions.  The NASA CFO Council also will serve as a forum to develop and analyze information, monitor progress, resolve issues, coordinate activities, and develop consensus on new directions/initiatives in financial and resources management.

6.10.5.  MEMBERSHIP
The Council is composed of key NASA financial and resources management officials, including a smaller Executive Group of NASA’s most senior CFO leadership.  The Council and Executive Group are expected to communicate regularly and meet periodically to address key NASA financial and resources management matters.

6.10.5.1.  The membership of the NASA Council is as follows:

a.  Chief Financial Officer, Chair*

b.  Center Chief Financial Officers*

c.  Center Deputy Chief Financial Officers

d.  Chief Financial Officer of Headquarters Operations*

e.  Director, Headquarters Financial Management Division

f.  Director, Headquarters Resources Analysis Division

g.  Associate Chief Financial Officer

h.  Lead Enterprise Resource Managers*

(1)  Space Science

(2)  Earth Science

(3)  Human Exploration and Development of Space

(4)  Biological and Physical Research 

(5)  Aerospace Technology

i.  Lead Resources Manager for Human Resources & Education*

*Executive Group member

6.10.5.2.  The CFO may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the Charter.

6.10.6.  MEETINGS
The Council and/or Executive Group will meet at the call of the Chair.

6.10.7.  DURATION

This Council will remain in existence at the discretion of the Chair.

6.10.8.  RECORDS

The Office of the CFO is responsible for the maintenance of this charter and all other records associated with the CFO Council.

6.11  SCIENCE COUNCIL

6.11.1.  PURPOSE

6.11.1.1.  This charter establishes the NASA Science Council and sets forth its functions, membership, meetings, duration and records retention.

6.11.1.2.  The NASA Science Council is established to provide advice, counsel, and recommendations for consideration by the Administrator and/or the Senior Management Council relating to all aspects of science related to NASA's flight and ground programs.  The Science Council shall provide coordination of NASA's science activities and shall promote the effective public communication of NASA's science program.  The NASA Science Council will serve as a forum for reviewing Agency policies, practices, and issues, as they relate to science activities; communicating and discussing interdisciplinary science goals and the national and international policies that guide their development; and developing integrated strategic science plans.  The Council will participate in the Agency's process of developing recommendations for science priorities and a budget for science within NASA and will share information about operational areas of the Agency's Enterprises, as they relate to the quality and content of the science program. The NASA Science Council will report to the Administrator through the Chief Scientist.

6.11.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.11.3.  AUTHORITY
42 U.S.C. 2473 (c )(1), Section 203 (c )(1) of the National Aeronautics and Space Act of 1958, as amended.

6.11.4.  FUNCTIONS
6.11.4.1.  Provide a continuing forum for bringing forth and reviewing Agency policies, practices, and issues from the viewpoint of the science disciplines.

6.11.4.2.  Perform science assessments and develop recommendations and processes for implementation approaches for NASA-wide programs, which are not limited to, but generally include, the following areas:

a.  Science policies, standards, and processes.

b.  Science budget and priorities.

c.  Science capabilities and practices.

d.  Quality and content of science program.

e.  Integrated science strategic planning.

f.  Coordination of science activities, including external reviews.

g.  Proper balance between internal and external Agency activities.

h.  Public communication of NASA's science program.

6.11.4.3.  Evaluate and develop recommendations on specific science and program issues upon request by the Administrator or Chief Scientist.

6.11.5.  MEMBERSHIP
6.11.5.1.  The membership of the Council shall include the following:

a.  Chief Scientist, Chair

b.  Executive Secretary, appointed by the Chair (nonvoting)

c.  Executive Committee (voting members for all issues)
(1)  Associate Administrator for Space Science

(2)  Associate Administrator for Biological and Physical Research 

(3)  Associate Administrator for Earth Science

(4)  Chief Information Officer, ex officio member

d.  Science Steering Group

(1)  Members of the Executive Committee

(2)  Deputy Associate Administrator for Space Science

(3)  Deputy Associate Administrator for Biological and Physical Research 

(4)  Deputy Associate Administrator for Earth Science

(5)  Associate Administrator for Aerospace Technology

(6)  Associate Administrator for Space Flight

(7)  Associate Administrator for Equal Opportunity Programs 

(8)  Associate Administrator for Human Resources and Education 

(9)  Associate Administrator for Public Affairs

(10)  Associate Administrator for External Relations 

e.  Ex officio members

(1)  Associate Administrator for Policy and Plans
(2)  Chief Engineer 

(3)  Chief Financial Officer

(4)  A representative from each NASA Center and from the Jet Propulsion Laboratory (JPL)

(5)  Chief Information Officer

6.11.5.2.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.11.6.  MEETINGS 

Council meetings will be held as needed, but at least quarterly.  The Executive Committee may meet more frequently, on an ad hoc basis, as required.

6.11.7.  DURATION  

This charter will be updated every 2 years, or at the request of the Administrator
6.11.8.  RECORDS
The Office of the Chief Scientist is responsible for the maintenance of this charter and all other record associated with the NASA Science Council.
6.12  TECHNOLOGY LEADERSHIP COUNCIL

6.12.1.  PURPOSE
6.12.1.1.  This charter establishes the Technology Leadership Council and sets forth its functions, membership, meetings, duration, and records retention. 

6.12.1.2.  The Technology Leadership Council is established to advise the Administrator on all aspects of technology related to all NASA programs. 

6.12.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities

6.12.3.  AUTHORITY
42 U. S. C. 2473(c)(1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended.

6.12.4.  FUNCTIONS
The Technology Leadership Council shall provide coordination of NASA’s technology activities and shall promote the effective public communication of NASA’s technology programs.  The Council will serve as a forum for reviewing Agency policies, priorities, practices, and issues, as they relate to technology activities; communicating and discussing technology goals and the national/international policies that guide their development; and coordinating the development of integrated strategic technology plans.  The Council will participate in the Agency’s process of developing recommendations for technology priorities and a budget for technology within NASA.  The Council will also incorporate Agencywide policy and requirements for both near- and long-term information technology, provided by the Chief Information Officer, into overall planning guidance.  The Technology Leadership Council will report to the Administrator through the Chief Technology Officer. Specifically, the Council shall--

a.  Provide a continuing forum for bringing forth and reviewing Agencywide technology policies, practices, and issues. 

b.  Perform technology assessments and develop recommendations and processes for implementation approaches for Agencywide programs which are not limited to, but generally include, the following areas:

(1)  Technology policies and processes. 

(2)  Technology budget, including recommendations to the CIC. 

(3)  Technology priorities. 

(4)  Technology capabilities and practices. 

(5)  Advanced Technology Concepts Development. 

(6)  Small Business Innovation Research, Historically Black Colleges and Universities, other Minority Institutions, Small Business Technology Transfer Pilot Program, and Small Disadvantaged and Women-Owned Technology Programs. 

(7)  Balance of long-, mid-, and near-term technology programs. 

(8)  Quality and content of technology program. 

(9)  Integrated technology planning. 

(10)  Coordination of technology activities, including external reviews. 

(11)  Proper balance between internal and external Agency activities. 

(12)  Technology Commercialization Process. 

(13)  Dissemination of technology program results both inside and outside the Agency.

(14)  Public communication of NASA’s technology program. 

c.  Evaluate and develop recommendations on specific technology and program issues upon request by the Administrator or the Chief Technology Officer. 

6.12.5.  MEMBERSHIP
6.12.5.1.  Members of the Technology Leadership Council must be NASA employees.

a.  The membership of the Technology Leadership Council will include the following:

1)  Chief Technology Officer (CTO);

2)  Deputy Chief Technology Officer (DCTO) (who will also serve as the Executive Secretary);

3)  Associate Administrator for the Office of Aerospace Technology, in his/her capacity as the CTO and DCTO;

4)  Associate Administrator for Biological and Physical Research ;

5)  Associate Administrator for Earth Science;

6)  Associate Administrator for Space Science;

7)  Associate Administrator for Space Flight;

8)  Chief Financial Officer; and

9)  General Counsel;

These members will also comprise the Executive Management Board of the Council.  

b.  Additional council members will include--

1)  NASA Center Directors (or appropriate representative);

2)  NASA Chief Engineer;

3)  NASA Chief Scientist;

4)  Associate Administrator for Safety and Mission Assurance; and

5)  NASA Chief Information Officer.  

c.  JPL Center Director will be included in an ex officio capacity.

d.  The Chairperson is authorized to establish subgroups to the Council on an ad hoc basis for the purpose of providing detailed evaluations of particular concerns in specific technology areas to assist the Technology Leadership Council in formulating recommendations to the Administrator.  Members of subgroups will be NASA employees.  JPL members and representatives from other Government agencies may participate in an ex officio capacity.

e.  The Technology Leadership Council will be chaired by the Chief Technology Officer.

6.12.5.2.  The Administrator may change the membership or designate temporary membership at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.12.6.  MEETINGS 
Technology Leadership Council meetings will be held as needed, but at least quarterly.  The Executive Management Board may meet more frequently, on an ad hoc basis, as required.

6.12.7.  DURATION  

The Council will remain in existence at the discretion of the Administrator.

6.12.8.  RECORDS
The CTO is responsible for the maintenance of this charter and all other records associated with the Technology Leadership Council.

6.13  SPACE TRANSPORTATION COUNCIL

6.13.1.  PURPOSE
6.13.1.1.  This charter establishes the NASA Space Transportation Council and its Executive Steering Committee and sets forth its functions, membership, meetings, duration, and records retention. 

6.13.1.2.  The Space Transportation Council is established to advise the Administrator relating to all aspects of space transportation investments related to NASA's flight and ground technology programs. The Executive Steering Committee will support the Council by facilitating and developing strategies and recommendations for consideration.

6.13.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and NASA Centers, including Component Facilities.

6.13.3.  AUTHORITY
42 U.S.C. 2473 (c) (1), Section 203 (c) (1) of the National Aeronautics and Space Act of 1958, as amended.

6.13.4.  FUNCTIONS
6.13.4.1.  The Council will develop and guide the implementation of an overarching strategic space transportation investment plan that will assure safe, reliable, low-cost access to space while enabling NASA’s long-term strategic interests. 

6.13.4.2.  The Council will serve as a forum for proposing, reviewing, and recommending Agency and international policies, practices, and issues related to space transportation requirements and technology development, and recommend and communicate budget requirements and an investment plan that guide space transportation technology development and system upgrades.

6.13.4.3.  The Council will perform assessments and develop recommendations and processes for implementation approaches for NASA-wide programs which include, but are not limited to, the following areas:

a.  Space transportation policies.

b.  Space transportation capabilities and practices.

c.  Budgets and priority recommendation for space transportation investment.

d.  Coordination and integration of space transportation strategic planning.

e.  Coordinate with other Federal agencies to develop requirements, assess roles and missions, and ensure proper coordination.

6.13.4.4.  The Council will evaluate and develop recommendations on specific space transportation program issues requested by the Administrator or Chief Engineer.

6.13.4.5.  The Executive Steering Committee will facilitate and develop strategies and recommendations for consideration by the Council. 

6.13.4.6.  The Chairperson of the Council or Executive Steering Committee will establish subgroups to the Council on an as-needed, ad hoc basis for the purpose of providing detailed evaluations of particular concerns in specific scientific or technical areas to assist the Space Transportation Council in formulating recommendations to the Administrator.

6.13.5.  MEMBERSHIP
6.13.5.1.  The membership of the Space Transportation Council are voting members, except as noted, and shall include the following:

a.  Chief Engineer, Chair

b.  Chief Technology Officer

c.  General Counsel

d.  Enterprise Associate Administrators

e.  Associate Administrator for Biological and Physical Research 

f.  Associate Administrator for Safety and Mission Assurance

g.  Associate Administrator for Policy and Plans

h.  Chief Financial Officer

i.  All NASA Center Directors

j.  Department of Defense (DoD) representative, as appropriate

k.  Council Executive Secretary, appointed by the NASA Chief Engineer, nonvoting

l.  Jet Propulsion Laboratory (JPL) representative, nonvoting

6.13.5.2.  The membership of the Executive Steering Committee shall include the following:

a.  Chief Engineer, Chair

b.  Associate Administrator for Space Flight

c.  Associate Administrator for Aerospace Technology

d.  Associate Administrator for Policy and Plans

e.  General Counsel

f.  Chief Financial Officer

g.  Center Directors of the Dryden Flight Research Center, Johnson Space Center, Kennedy Space Center, Langley Research Center, and Marshall Space Flight Center

h.  Steering Committee Executive Secretary, appointed by the NASA Chief Engineer, nonvoting

6.13.5.3.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.13.6.  MEETINGS

The Council will meet at the call of the Chair, but at least semiannually.  The Executive Steering Committee will meet at the call of the Chair.

6.13.7.  DURATION

The Council will remain in existence at the discretion of the Chair

6.13.8.  RECORDS
The NASA Chief Engineer is responsible for the maintenance of this charter and all other record associated with the NASA Space Transportation Council.

6.14  NASA EQUAL OPPORTUNITY BOARD

6.14.1.  PURPOSE
6.14.1.1  This charter establishes the NASA Equal Opportunity (EO) Board and sets forth its responsibilities, membership, and relationship with other NASA offices.  It also establishes NASA policy to utilize the personal leadership of its Senior Managers to promote and implement equal opportunity, affirmative action, minority university research and education programs, diversity management, and accessibility to programs, activities, and work sites; to address issues and propose solutions; and to review and evaluate Agencywide EO progress.

6.14.1.2.  The NASA Strategic Plan recognizes that NASA's greatest strength is its workforce.  The EO Board will strive to foster a culture that is built on trust, respect, teamwork, communication, empowerment, and commitment in an accessible environment that is free of discrimination.

6.14.2.  APPLICABILITY/SCOPE
6.14.2.1.  This Directive is applicable to NASA Headquarters and NASA Centers, including Component Facilities.

6.14.2.2.  The NASA EO Board (hereafter referred to as the Board) was established in 1973 as a NASA internal committee composed solely of NASA full-time employees.  The Board is not an advisory committee.  The establishment and continuation of the Board has been determined to be necessary and in the public interest.

6.14.3.  AUTHORITY
a.  42 U.S.C. 2473 (c)(1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended.

b.  NPD 3713.2G, Federal Equal Opportunity Programs of NASA.

6.14.4.  FUNCTIONS
6.14.4.1  The Board is chaired by a member designated by the Administrator in consultation with the Associate Administrator for Equal Opportunity Programs.  The designated chair serves for 2 years.  Responsibilities of the chair include the following:

a.  Ensuring that the Board acts as expeditiously as possible on issues which affect NASA's EO, minority university, and diversity programs.

b.  Reporting periodically to the Administrator on the activities of the Board.

c.  Ensuring that there are written minutes of each Board meeting, and taking such other actions as may be required for the Board to carry out its responsibilities, consistent with the provisions of this charter.

d.  Scheduling Board meetings.

6.14.4.2.  Collectively, the Board members are responsible for the following:

a.  Becoming knowledgeable of EO, minority university, diversity, and accessibility issues and trends, and their possible effects on NASA, its Centers, employees, and programs.

b.  Assisting Agency management in the formulation of EO, minority university, diversity, and accessibility policy, and in the formulation of goals and objectives.

c.  Helping to demonstrate commitment to NASA's EO, minority university, and diversity efforts in all NASA programs, processes, and practices, at all levels throughout the Agency.

d.  Assisting in the development of internal/external outreach programs to accomplish NASA's EO, minority university, and diversity objectives.

e.  Addressing Agencywide and unique NASA Center EO, minority university, and diversity problems and challenges that require Agency attention, and implementing or making recommendations for their resolution.

f.  Advising and assisting the Agency in improving internal/external communications on equal opportunity, minority university programs, and diversity management.

g.  Advising management in the implementation of the Historically Black Colleges and Universities (HBCU), Hispanic Serving Institutions (HSI), Tribal Colleges, and Other Minority Institutions (OMI) plans.

h.  Supporting the Agency's efforts to conduct research and training programs that strengthen the infrastructure at HBCU's, Tribal Colleges, HSI's, and OMI's.

i.  Ensuring that minority and women-owned business enterprises have an opportunity to fully participate in the performance of NASA contracts.

j.  Ensuring that Headquarters and Centers are addressing architectural and communication barriers to people with disabilities.

k.  Ensuring that Headquarters and Centers are taking appropriate steps to try to resolve allegations of employment discrimination during the informal and formal stages of the complaints process by using a variety of alternative dispute resolution processes and problem-solving techniques.

l.  Ensuring that NASA's federally assisted and federally conducted programs are free from discrimination based on race, color, national origin, handicap, sex, and age.

6.14.5.  MEMBERSHIP
a.  The following officials are members of the Board and responsible for the overall implementation and management of this policy:  

1)  Associate Administrator for the Office of Equal Opportunity Programs; 

2)  Associate Administrator for the Office of Human Resources and Education; 

3)  Associate Administrator for the Office of Headquarters Operations; 

4)  Associate Administrator for the Office of Small and Disadvantaged Business Utilization; 

5)  NASA Enterprise Deputy Associate Administrators; 

6)  Center Deputy Directors; 

7)  Deputy General Counsel; 

8)  Deputy Chief Financial Officer; 

9)  Equal Opportunity Officers of NASA Centers and Headquarters; 

10)  Director, Affirmative Employment and Diversity Policy Division; 

11)  Director, Minority University Research and Education Division; and 

12)  Director, Discrimination Complaints Division.  

b.  The Board will also include a nonvoting Executive Secretary, designated by the Associate Administrator for the Office of Equal Opportunity Programs.  

c.  The Deputy Director of the Jet Propulsion Laboratory (JPL), and the JPL Equal Opportunity Officer are invited to participate as contributing observers, but they are not members.

6.14.6.  MEETINGS
The Board will meet quarterly at a time and place determined by the Chair.

6.14.7.  DURATION
The Board will continue in existence for 2 years from the effective date of this charter unless terminated sooner or extended.

6.14.8.  RECORDS
The Office of Office of Equal Opportunity Programs is responsible for the maintenance of this charter and all other records associated with the NASA Equal Opportunity Board.

6.15  NASA EMPLOYEES BENEFIT ASSOCIATION

6.15.1.  PURPOSE
6.15.1.1.  This charter provides information on the organization, functions, and responsibilities of the NASA Employees Benefit Association (hereinafter referred to as the "Association") and sets forth requirements concerning the management of its financial affairs.

6.15.1.2.  The Association, which is established for the sole purpose of providing low-cost group insurance to NASA employees, shall conduct its business for the mutual benefit of its members and their beneficiaries and not for profit.

6.15.2.  APPLICABILITY/SCOPE
This chapter applies to NASA Headquarters and NASA Centers, including Component Facilities.

6.15.3.  AUTHORITY
42 U.S.C. 2473 (c) (1), Section 203 (c) (1), of the National Aeronautics and Space Act of 1958, amended.

6.15.4.  FUNCTIONS
6.15.4.1.  The Association is responsible for administering the group life insurance contracts executed by the Administrator and the carrier and for ensuring that these contracts conform to the provisions of the Life Insurance Act of the District of Columbia (48 Stat. 1125 and amendments) and of pertinent State laws in which NASA Centers are located. 

6.15.4.2.  Funds received by the Association from whatever source shall be available for the necessary costs of operations.

6.15.4.3.  Association funds in excess of requirements shall be returned to members as promptly as practicable in the form of reduced premiums or in such other form as the Board of Directors may decide.  

6.15.4.4.  All funds received by the Association shall be deposited in federally insured financial institutions or be left on deposit with the carrier.

6.15.4.5.  Management of the Association shall be vested in a Board of Directors and local chapter officers.

a.  The Board of Directors

(1)  The Board of Directors shall consist of a Chairperson and Vice Chairperson, designated by the Administrator, and one chapter office (selected by the Center Director from each local chapter).

(2)  The Chairperson is authorized to sign amendments, letters of agreement, and other documents related to the administration of the Association's group insurance plan.

(3)  The Vice Chairperson shall act only in the absence of the Chairperson.

(4)  The Chairperson and the Vice Chairperson shall continue in office until relieved.

(5)  The Board of Directors shall prescribe the policies and regulations for the operation and administration of the Association.

(6)  The Board of Directors shall ensure that appropriate internal controls are provided for the financial integrity of the Association.

(7)  The Board of Directors shall establish bylaws covering the policies, regulations, and controls referred to in subparagraphs (1) and (2), as well as the functions of the officers of the local chapters.

b.  Local Chapters

(1)  A local chapter shall be established at Headquarters and at each NASA Center.

(2)  At each NASA Center, the Center Director shall designate local chapter officers.  Local chapter officers at Headquarters shall be designated by the Associate Administrator for Headquarters Operations.

(3)  The officers of each local chapter shall consist of a president, vice president, and secretary-treasurer who normally shall be members of the Association.

(4)  Since the substantive responsibilities of the Association are closely identified with the personnel and financial management functions, at least one local chapter officers should be designated from one of these functions.

(5)  Local chapter officers shall continue in office until relieved.

6.15.5.  MEMBERSHIP 

6.15.5.1.  Employees insured under any one of the Association's plans shall automatically be members of the Association.

6.15.5.2.  Eligibility for membership shall be as defined in the group life insurance contracts and, generally, shall include all NASA civil service employees serving under permanent or term appointments and military personnel serving a regular assignment in accordance with the NASA/Department of Defense agreement, as amended.

6.15.5.3.  Members shall be enrolled in local chapters.

6.15.6.  MEETINGS
6.15.6.1.  An annual meeting of the Board of Directors shall be held at the call of the Chairperson of the Board.

6.15.6.2.  Other meetings, convened for special purposes, may be called by the Administrator, Deputy Administrator, or the Chairperson of the Board.

6.15.7.  DURATION
The Association will continue in existence until disestablished.

6.15.8.  RECORDS
6.15.8.1.  The Board of Directors Chairperson shall maintain records of Board meetings and decisions, contracts and amendments, and official correspondence of the Association.

6.15.8.2.  Local chapter officers will maintain records pertaining to local chapter operations.

6.15.8.3.  The insurance carrier will maintain enrollment and beneficiary records.

6.16.  FACILITIES REVIEW BOARD

6.16.1.  PURPOSE
6.16.1.1.  This charter sets forth the functions, membership, meetings, duration and records retention for the Facilities Review Board (FRB).

6.16.1.2.  The FRB is established to foster integration, communication, coordination, and understanding of facilities policy, innovation, best practices, planning, design and construction, utilization, operation and maintenance, and disposition.  The FRB includes its supporting Engineering and Construction Innovations Committee (ECIC).

6.16.1.3.  The objective of the FRB is to identify and address facilities issues vital to supporting the NASA Strategic Plan; provide advice, counsel, and recommendations for consideration by the Capital Investment Council, the Senior Management Council, and the Administrator; and foster the maximum return on the Agency’s investments in its facilities.

6.16.2.  APPLICABILITY/SCOPE
The FRB is a Headquarters organization.  The scope of the FRB's functional and strategic leadership role is Agencywide.

6.16.3.  AUTHORITY
a.  42 U.S.C. 2473 (c)(1), Section 203 (c)(1) of the National Aeronautics and Space Act of 1958, as amended.

b.  NPG 1000.2, NASA Strategic Management System.

6.16.4.  FUNCTIONS
6.16.4.1.  In support of the NASA Strategic Plan, identify, discuss, and integrate facility issues across Enterprises, Institutional Program Offices, and Functional Offices including condition, safety, and utilization of existing facilities; requirements for facility modifications, revitalization, and new facilities; maintenance program effectiveness; operations, including energy supply and other utility services; energy efficient design and sustainable development; avoidance or mitigation of adverse environmental impacts associated with Construction of Facilities activities; the proposed annual construction programs; and fiscal performance relative to budgets.

6.16.4.2.  Discuss innovations and best practices in facilities planning, real estate, engineering design, construction, operation, and maintenance that may be appropriate for NASA adoption.  This includes pertinent knowledge and wisdom acquired by ECIC members and other NASA personnel from their participation in external technical associations such as the Federal Facilities Council, the Construction Industry Institute, and the National Institute of Building Sciences.

6.16.4.3  Develop and provide advice, counsel, and recommendations on facilities, including levels of investment for construction, revitalization and maintenance, for consideration by the Capital Investment Council, the Senior Management Council, and the Administrator.

6.16.5  MEMBERSHIP
6.16.5.1.  The membership of the FRB shall include the following:

a. Director, Facilities Engineering Division (Code JX), Chairperson, as delegated by the

Associate Administrator for Management Systems (Code J).

b. Chief Financial Officer (Code B).

c. Deputy Associate Administrators for Institutional Program Offices (Codes M, R, S, and Y)

d. Deputy Associate Administrator for Biological and Physical Research  (Code U).

e. Director, Safety Division (Code QS), advisory.

f. Director, Environmental Management Division (Code JE), advisory.

g. Program Executive, Occupational Health (Code UH), advisory.

h. Chairperson, Engineering and Construction Innovations Committee (ECIC), advisory.

i. General Counsel (Code G) or designee, advisory.

6.16.6.  MEETINGS
The Board shall meet at the call of the Chairperson before the Program Operating Plan Guidance is issued each year (nominally around January), before the CIC deliberations begin (nominally around June), and at other times as necessary.

6.16.7.  DURATION
The FRB will remain in existence at the discretion of the Associate Administrator for Management Systems and/or the Administrator.

6.16.8.  RECORDS
The Facilities Engineering Division is responsible for maintaining this charter and all other records associated with the FRB.

6.17  NASA PERFORMANCE REVIEW BOARD

6.17.1.  PURPOSE
6.17.1.1.  This charter establishes the NASA Performance Review Board (PRB) and sets forth its functions and membership.

6.17.1.2.  The PRB is established to provide advice, counsel, and recommendations for consideration by the Administrator relating to the performance of executives including performance ratings and bonuses.

6.17.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters, except the Office of the Inspector General, and all NASA Centers, including Component Facilities.

6.17.3.  AUTHORITY
5 U.S.C. 4314(c) and 5 CFR 430.307.

6.17.4.  FUNCTIONS
6.17.4.1.  Recommends to the Administrator, through the NASA Senior Executive Committee, annual performance ratings, and performance bonuses for members of the NASA Senior Executive Service (SES).  

6.17.4.2.  Recommends to the Administrator, through the NASA Senior Executive Committee, annual performance bonuses for incumbents of Senior Scientific and Technical (ST) and Senior Level (SL) positions with pay rates equivalent to SES pay.

6.17.4.3.  Reviews SES annual performance appraisals and provides feedback to organization heads on their administration of the SES performance appraisal process in their organization.  

6.17.4.4.  Recommends to the Administrator, SES members to be nominated for Presidential Distinguished and Meritorious Presidential Rank Awards.

6.17.5.  MEMBERSHIP 

6.17.5.1.  The membership of the PRB includes the following:

a.  Associate Administrator for Aerospace Technology, Chair

b.  Deputy Associate Administrator for Equal Opportunity Programs 

c.  Deputy General Counsel

d.  Director, Personnel Division, Office of Human Resources and Education (OHRE)

e.  Nine additional members from NASA Centers and Headquarters appointed by the Administrator to serve 3-year terms.

6.17.5.2.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.17.6.  MEETINGS
Meetings are held at the call of the Chair as required.

6.17.7.  DURATION
This Board will remain in existence at the discretion of the Administrator.

6.17.8.  RECORDS
The Executive Personnel Branch, Personnel Division, in OHRE, is responsible for the maintenance of this charter and all other records associated with the PRB.

6.18  NASA OCCUPATIONAL HEALTH AND SAFETY EXECUTIVE BOARD

6.18.1.  PURPOSE 

6.18.1.1.  This charter establishes the NASA Occupational Health and Safety Executive Board (OHSEB) and sets forth its functions and membership.

6.18.1.2.  The OHSEB is established to ensure that the Occupational Health Programs’ policies and practices, externally mandated or specific to NASA needs, are reviewed, coordinated, and implemented in a timely and proactive fashion.  OHSEB will serve as a forum for reviewing Agency policies, practices, and issues as they relate to the quality and content of the Occupational Health Program.  OHSEB will also address the mandated policies in occupational health and safety generated outside of NASA and the success of its implementation and/or impact on institutional resources.

6.18.1.3.  The Health, Environmental Management, and Safety Subcommittee (HEMSS) is established as a subcommittee of the OHSEB to advise the Chair and OHSEB members on issues needing coordination.  These issues involve interfacing of associated regulatory compliance functions with policy development of the respective programs (Occupational Health, Environmental Management, and Safety) critical to the Agency's leadership role in the maintenance of all aspects of health, environmental, and safety at NASA.

6.18.2.  APPLICABILITY/SCOPE 

This charter is applicable to NASA Headquarters and NASA Centers, including Component Facilities.

6.18.3.  AUTHORITY 
a.  NPD 1800, NASA Occupational Health Program.

b.  29 U.S.C. 668,  Section 19 of the Occupational Safety and Health Act of 1970, as amended.

c.  Executive Order 12196, dated February 26, 1980, Occupational Safety and Health Programs for Federal Employees, 3 Code of Federal Regulations (CFR), 1980 compilation.

d.  29 CFR Part 1960, Basic Program Elements For Federal Employee Occupational Safety and Health Programs and Related Matters.

6.18.4.  FUNCTIONS 

6.18.4.1.  The OHSEB will provide a process for establishing and overseeing implementation of policies and uniform standards in occupational health throughout the Agency.

6.18.4.2.  The OHSEB has the authority to approve and establish a consistent approach to occupational health policy in the interest of the health and safety of the Agency and its employees.

6.18.4.3.  The OHSEB will serve as a forum for providing guidance and direction relative to NASA-wide health and safety programs, taking into consideration the following:

a.  Designated Agency Safety and Health Official (DASHO) responsibilities as indicated in E.O. 12196 and 29 CFR Part 1960.

b.  Occupational Safety and Health Administration and Environmental Protection Agency health-related laws, regulations, and issues as they relate to NASA policies.

c.  Impact of Agencywide implementation of critical health and safety functions.

d.  Recommendations of the HEMSS.

e.  Occupational categories/positions requiring special medical monitoring or training. 

f.  Financial issues for assurance of appropriate resources and the provision of basic uniform services with progression towards full-cost budgeting, accounting, and management.

g.  Appropriate space flight issues related to health and safety.

6.18.5  MEMBERSHIP 

6.18.5.1.  The OHSEB membership is comprised of the following:

a.  The Associate Administrator for Biological and Physical Research, in the role of the DASHO, and Chief Medical Officer, as co-Chairperson.

b.  The Associate Administrator for Safety and Mission Assurance as co-Chairperson.

c.  The Executive Secretary, responsible for maintaining the minutes of OHSEB meetings and all related correspondence, will alternate between the Director, Office of Health Affairs, and the Program Executive, Occupational Health, Office of Health Affairs, Office of  Biological and Physical Research.

d.  The Associate Administrators for Space Flight, Earth Science, Aerospace Technology, and Space Science.

e.  Manager, Agency Occupational Health Program.

f.  The Associate Administrator for Management Systems.

g.  The Associate Administrator for Policy and Plans. 

h.  The Associate Administrator for Human Resources and Education. 

i.  The Chief Engineer.

j.  The Chief Information Officer.

k.  The Chief Scientist.

l.  The Chief Financial Officer. 

m.  The Inspector General, ex officio.

n.  Director, Space and Life Sciences, Johnson Space Center, ex officio

o.  The senior union representative at Headquarters.

p.  The General Counsel, or designee, will act as an advisor to the Occupational Health and Safety Executive Board.

6.18.5.2.  The HEMSS is comprised of the following members and will be chaired on an annual rotating basis among the three following offices:

a.  Senior Environmental Health Officer, Agency Occupational Health Program.

b.  Director, Environmental Management Division, Office of Management Systems.

c.  Director, Safety and Risk Management Division, Office of Safety and Mission Assurance.

6.18.6.  MEETINGS 

6.18.6.1.  The OHSEB will convene as often as necessary, but no less than twice annually in the first and third quarters of each fiscal year.  Additional meetings will be scheduled at the discretion of the Chairperson.

6.18.6.2.  If a member, Official-in-Charge, is unable to make a scheduled OHSEB meeting, the Deputy Associate Administrator for that office or another high ranking designated representative with authority to speak for the Official-in-Charge shall attend.

6.18.7.  DURATION 

This charter is in effect for 2 years from the effective date, whereupon it will be reviewed and renewed as appropriate.

6.18.8.  RECORDS 

The Office of Health Affairs is responsible for the maintenance of this charter and all other records associated with the OHSEB.

6.19  NASA MEDICAL POLICY BOARD AND AEROSPACE MEDICINE BOARD

6.19.1.  PURPOSE 

This charter establishes the Medical Policy Board (MPB) at NASA Headquarters (HQ) and the Aerospace Medicine Board (AMB) at the NASA Johnson Space Center (JSC) and defines their responsibilities, membership, and functions.

6.19.2.  APPLICABILITY/SCOPE 

This charter is applicable to NASA Headquarters, NASA Centers, including Component Facilities, all crew members operating spacecraft under NASA control or cognizance, and aircraft operations in support of space flight activities.

6.19.3.  AUTHORITY 

42 U.S.C. 2473(c)(1), Section 203(c)(1) of The National Aeronautics and Space Act of 1958, as amended.

6.19.4.  FUNCTIONS 

6.19.4.1.  Medical Policy Board at HQ.  The MPB is responsible for the following:

a.  The oversight of the formulation, publication, and revision of NASA spacecraft and aircraft crew member medical standards.

b.  The annual review of the process used to implement the medical standards and the status of the deviations from these standards (waivers).

c.  The formulation and evaluation of policies and approval of requirements governing space-related medical activities and identification of studies to improve NASA aerospace programs.

6.19.4.2.  Aerospace Medicine Board at JSC.  The AMB is responsible for the following:

a.  The review of the findings from examinations conducted in accordance with NASA Classes I, II, III, or IV Space Flight Medical Selection and Retention (Annual) Standards and recommendation of appropriate dispositions.

b.  The review of findings from space flight and aviation-related medical examinations and determination of appropriate disposition.

c.  The recommendation to the MPB of criteria and procedures for designation of examining facilities for medical certification for space flight.

d.  The recommendation of revisions of medical policies and standards as specified in section 5.

e.  The review of the medical conditions, or restrictions, of any NASA space flight medical evaluations when requested by a crew member or certifying authority of a NASA-operated aircraft or spacecraft.

6.19.4.3.  Convening the Boards

a.  The MPB will convene annually or as required to--

(1)  Consider any policy issues related to crew medical qualifications for spacecraft or support aircraft operations.

(2)  Consider the medical qualifications of the astronaut candidate finalists submitted by the AMB during astronaut-selection cycles in the event of an appeal.

(3)  Review medical disqualifications or waivers in excess of 6 months.

(4)  Address changes to medical policies, review medical studies, and update medical standards. 

b.  The AMB will be convened at the call of the Chairperson as required to--

(1)  Consider the medical qualifications of astronaut-candidate finalists during astronaut-selection cycles.

(2)  Discuss if a crew member fails to meet the NASA medical standards for spacecraft or aircraft duties.

(3)  When a written request is submitted for a medical waiver as outlined in subsection 5.c.

(4)  Upon request of a NASA Medical Examining Officer, the Chairperson of the MPB, the Director of Space and Life Sciences at JSC, or the Director of Flight Crew Operations at JSC.

6.19.4.4.  Responsibilities of Chairpersons

a.  The MPB Chairperson is responsible for the following:

(1)  Convening the Board.

(2)  Reviewing of and concurring on recommendations for medical disqualifications or waivers for duty in excess of 6 months.

(3)  Concurring in all permanent waivers for the flight crew members.

(4)  Formulating coordinated MPB and AMB recommendations.

b.  The AMB Chairperson is responsible for the following:

(1)  Convening the Board.

(2)  Certifying crew members prior to space flight and before return to regular duties following space flights.

(3)  Annual medical certification of astronauts with flying duties for NASA aircraft.

6.19.4.5.  Waivers.  If the examining physician finds a disqualifying condition, then the crew member is denied medical certification until the AMB reviews the findings.

a.  A written request for a medical waiver to qualify for duties may be submitted to the Chairperson of the AMB by the examining physician, or the examinee, within 30 working days after notification of disqualification.

b.  In the interim, and until the review process is complete, the Chairperson of the AMB may grant a temporary waiver to the examinee for a period not to exceed 60 days.

c.  The AMB will consider and issue or deny requests for a medical waiver to qualify for space flight status.  For those waivers or disqualifications for longer than 6 months, the AMB will submit its determination for review and concurrence to the Chairperson of the MPB.

d.  Upon receipt of the AMB determination, the MPB will respond to the Chairperson of the AMB with concurrence or comments.

6.19.5.  MEMBERSHIP 

6.19.5.1.  Medical Policy Board (MPB)

a.  The Chief Medical Officer (CMO) of the Office of Space Flight, NASA Headquarters is the Chairperson of the MPB.  

b.  The MPB will consist of up to 15 members, all of whom must be physicians and full-time Federal employees.  At least one of the members must be certified by the American Board of Preventive Medicine in the field of Aerospace Medicine.

c.  The MPB membership will consist of two categories, officials holding the following positions: 

1)  Chief Medical Officer; 

2)  Director, Aerospace Medicine Division, HQ; 

3)  Associate Director, Space Medicine, Space Life Sciences Directorate, JSC;

4)  Chief, Medical Operations Branch, JSC; 

5)  Chief, Life Sciences Research Laboratory, JSC; 

6)  Medical Services Officer, Ames Research Center (ARC); 

7)  Director, Biomedical Office, Kennedy Space Center (KSC); 

8)  Manager, Agency Occupational Health, KSC; and 

9)  Chief of Aerospace Medicine, Dryden Flight Research Center (DFRC); 

d.  Members appointed by the CMO to the MPB.  The CMO will appoint at least one astronaut physician to the MPB but may appoint more.  In addition, the CMO may appoint up to five other members, based upon their knowledge in the field of space medicine and their experience with NASA. If one of the persons in the first category is not a physician, or a full-time Federal employee, that person may still serve as a consultant, pursuant to paragraph (f) below.

e.  Each member of the MPB shall have an equal vote.  Votes may be held on policy matters, standards, or studies.  The NASA General Counsel, or designee, will act as an advisor to the MPB.

f.  In addition, for the purpose of providing the members of the MPB an ongoing capability for consultation with experts in the life sciences and medical standards fields, two categories are created-- Permanent and Ad hoc Consultants.  These categories are composed of full-time NASA employees, detailees, or Intergovernmental Personnel Assignments assigned to NASA on a full-time basis.  They are listed as follows:

1)  Permanent Consultants, who shall be invited to all proceedings of the MPB.  They may be nominated by any member of the MPB and approved by a majority vote of the MPB.  They are not members of the MPB and do not hold voting privileges.

2)  Ad hoc Consultants, who shall attend MPB proceedings on an as-needed basis.  They are not members of the MPB and do not hold voting privileges.  Examples would be JSC flight surgeon personnel reporting on medical standards recommendations.

g.  Guests may be invited to attend any MPB meeting at the request of any voting member of the MPB. The Chairperson of the MPB shall have the right, at any time, to close a session of the MPB, at which point, all nonmembers, including consultants and guests, will be required to leave.  The Chairperson of the MPB shall exercise the right to close a session when classified or privileged information, or information involving privacy considerations or protected by the Privacy Act of 1974, as amended, 5 U.S.C. 552a, is discussed.

h.  The Chairperson will appoint one of the voting members as the Executive Secretary.

i.  The Executive Secretary will act as Chairperson of the Board during the absence of the designated Chairperson.

6.19.5.2.  Aerospace Medicine Board (AMB):

a.  The Director of JSC will designate a senior JSC medical officer as the Chairperson of the AMB.

b.  A minimum of four JSC medical officers, named by the Chairperson, constitute the permanent AMB membership.

c.  All voting members must be physicians and full-time NASA employees.  At least one member will be certified by the American Board of Preventive Medicine in the field of Aerospace Medicine.

d.  A medical officer from a NASA Center other than JSC will be appointed to the membership of the AMB when issues related to aviation medical evaluations from that NASA Center are under consideration.

6.19.6.  MEETINGS 

6.19.6.1.  Quorum Requirements.  The minimum number of members required to conduct AMB proceedings will consist of the Chairperson and three voting members.

6.19.6.2.  MPB.  Recommendations resulting from MPB findings and/or decisions will be transmitted by the Chairperson to the Associate Administrator for Biological and Physical Research  for concurrence and to the Associate Administrator for Space Flight for review and action within 5 working days of the meetings.

6.19.6.3.  AMB.  The AMB will provide its recommendations and/or summary minutes of the meetings to the MPB Chairperson.

6.19.6.4.  Records and Staff Support Services

a.  The MPB Executive Secretary will prepare a written report of all meetings and actions of the MPB.

b.  The AMB Executive Secretary will prepare a written report that summarizes the pertinent findings, presents the disposition in sufficient detail to permit review, and will identify specific actions for implementation by the AMB Chairperson.

c.  Any individual medical data contained in reports, as well as the information considered during their preparation, are subject to the Privacy Act of 1974, as amended 5 U.S.C. 552a, and are part of the system of medical records.  All regulations, laws, and controls applicable to this system of medical records extend to these reports.

6.19.7.  DURATION 

This charter will be in effect for 4 years from the effective date, at which time it will be reviewed and renewed as appropriate.

6.19.8.  RECORDS
6.19.8.1.  The Office of Space Flight is responsible for the maintenance of this charter and all other records associated with the MPB.
6.19.8.2.  The Director, JSC, is responsible for the maintenance of this charter and all other records associated with the AMB.
6.20  NASA INTERCENTER AIRCRAFT OPERATIONS PANEL

6.20.1.  PURPOSE

6.20.1.1.  This charter establishes the Intercenter Aircraft Operations Panel (IAOP) and sets forth its functions, membership, meetings, duration and records retention.

6.20.1.2.  The IAOP is established to provide advice, counsel, and recommendations for consideration by the Administrator and/or the Senior Management Council relating to assist NASA Senior Management in all aspects of aircraft operations.  Additionally, it monitors and reviews NASA aviation activities, emphasizing the efficient use of related resources and operational aviation safety.

6.20.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.20.3.  AUTHORITY
42 U.S.C. 2473 (c)(1), Section 203 (c)(1) of the National Aeronautics and Space Act of 1958, as amended.

6.20.4.  FUNCTIONS
The NASA IAOP will accomplish the following:

6.20.4.1.  Provide counsel and recommendations to the Associate Administrator for Management Systems and other NASA Senior Management officials concerning Agency policies and other matters related to NASA aircraft.

6.20.4.2.  Conduct periodic meetings to review with and advise the Aircraft Management Team concerning uniform policies and procedures related to the following matters:

a.  Aircraft operations, guidelines, and requirements.

b.  Flight crew standards, training, and proficiency.

c.  Aviation safety.

d.  Aviation medical requirements.

e.  Airworthiness, maintenance, and quality assurance.

f.  Aircraft flight readiness reviews/hazard analysis.

g.  Facilities requirements.

h.  Resources requirements, utilization, and planning.

i.  Aircraft acquisitions, dispositions, and categorization criteria.

j.  Passenger operations/additional crew members.

k.  Uniform reporting system.

6.20.4.3.  Review and recommend procedures and methods for effective intercenter aircraft operations, including the following:

a.  The interchange of pilots and flight activities of mutual interest between or among Centers. 

b.  The provision of information to NASA management about active and planned aircraft program activities, including, as required, briefings of the various missions and modes of operations existing at the Centers. 

6.20.4.4.  Participate in and monitor functional reviews of aircraft operations at the various Centers.  The review teams will, for Center review purposes, function independently of Center management.

6.20.4.5.  Conduct reviews of a special nature at the request of the Associate Administrator for Management Systems.

6.20.4.6.  Coordinate findings dealing with institutional management issues with the appropriate Institutional Program Office Associate Administrator prior to publication.

6.20.5.  MEMBERSHIP

The Panel is composed of  NASA aircraft operations representatives from the Centers that operate NASA aircraft.  The panel may invite advisors and other personnel, as necessary, to accomplish its review and oversight function.  The Chairperson will be designated by the Associate Administrator for Management Systems for a term of 2 years.  Membership is as follows:

6.20.5.1.  The membership of the Council shall include the following:

a.  ARC

Chief, Airborne Science and Flight Research Division

b.  DFRC

Chief, Flight Operations Division

c.  GSFC/WFF
Chief, Aircraft Office

d.  JSC


Chief, Aircraft Operations Division

e.  KSC

Chief, Aircraft Operations Office

f.  LaRC

Chief, Flight Operations and Support Division

g.  GRC

Chief, Aircraft Operations Branch

h.  MSFC

Manager, Air Operations

i.  SSC


Aircraft Operations Representative

j.  HQ/J

Manager, Mission Management Aircraft (Executive Secretary)

k.  HQ/J

Manager, Research and Development/Program Support Aircraft

6.20.5.2.  Advisors

a.  ARC
Chief, Flight Operations

b.  JSC

Flight Crew Operations Directorate Representative

c.  HQ/Q
Manager, Flight Safety

d.  HQ/U
Director, Aerospace Medicine Division

6.20.5.3.  Program Office Observers

a.  HQ/M
Manager, Space Shuttle HQ Office

b.  HQ/R
Director, Research and Technology

c.  HQ/S
Deputy Associate Administrator

d.  HQ/U
Director, Microgravity Research Division

e.  HQ/Y
Director, Program Integration Division

f.  HQ/Y
Director, Research Division
6.20.5.4.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.20.6.  MEETINGS  

The IAOP meets semiannually. 

6.20.7.  DURATION  

The IAOP will continue until the directive establishing it is canceled or amended. 

6.20.8.  RECORDS
The Aircraft Management Office is responsible for the maintenance of this charter and all other record associated with the IAOP.
6.21  NASA SPACE FLIGHT SAFETY PANEL

6.21.1.  PURPOSE

6.21.1.1.  This charter sets forth the authority for the NASA Space Flight Safety Panel and continues the existence of the Panel.

6.21.1.2.  The NASA Space Flight Safety Panel (hereafter referred to as the "Panel") is hereby established to advance flight safety in NASA space flight programs and activities involving space flight crews.  The Administrator determined that the Panel is necessary and in the public interest to implement the recommendations of the "Report of the Presidential Commission on the Space Shuttle Challenger Accident" and to promote space crew safety.  The Panel reports to the Associate Administrator for Safety and Mission Assurance.  The Panel has the authority and will be provided the support to take those actions necessary to accomplish the functions listed below.

6.21.2.  APPLICABILITY/SCOPE 

This charter is applicable to NASA Headquarters and all NASA Centers, including Component Facilities.  The scope of the Panel’s purview will encompass all aspects of the Human Exploration and Development of Space (HEDS) Enterprise that affect flight crew safety.

6.21.3.  AUTHORITY 

42 U.S.C. 2473(c)(1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended.

6.21.4.  FUNCTIONS 

6.21.4.1.  The Panel will promote NASA space flight safety for those programs involving space flight crews and advise and assist the appropriate Associate Administrators in the administration of safety programs and monitoring of crew safety.  The Panel accomplishes this by ensuring that safety issues and recommendations are as follows:

a.  Identified and assessed during the development and implementation of NASA space flight programs; and

b.  Addressed in subsequent technical and management decisions.

6.21.4.2.  The Panel will communicate directly with the Associate Administrator for Safety and Mission Assurance, the Associate Administrator for Space Flight, or other Associate Administrators, as appropriate, on matters pertaining to space flight safety.  In this regard, the Panel will publicize its functions and actively encourage all levels of personnel, Government and contractor, to identify and eliminate hazards that could adversely affect the accomplishment of human space flight objectives.

6.21.4.3.  The Panel will independently assess the NASA Space Flight Safety Program for the Associate Administrator for Safety and Mission Assurance.  It will also conduct panel, or independent member, reviews of selected issues or concerns.

6.21.4.4.  At each Level 1 Flight Readiness Review, the Panel will provide the Office of Safety and Mission Assurance with an independent assessment of safety issues.

6.21.4.5.  The Panel Chairperson will provide focus, as a member of the HEDS Safety Assurance Board, on all aspects of human activities affecting space flight crew safety.

6.21.4.6.  The Panel will solicit and respond to space flight safety concerns.

6.21.4.7.  The Panel will manage, select, and/or approve award nominees for the NASA Space Flight Safety Award which is administered through the NASA Space Flight Awareness Program.

6.21.5.  MEMBERSHIP 

6.21.5.1.  The Panel consists of 6 members appointed by the Associate Administrator for Safety and Mission Assurance from each of the following groups:

a.  Astronaut Corps (astronauts who have flown on NASA missions).

b.  NASA Headquarters Flight Safety Managers.

c.  Johnson Space Center Flight Directors.

e.  Johnson Space Center Space Station Members.

f.  Kennedy Space Center Launch Directors or NASA Test Directors.

g.  Marshall Space Flight Center Mission Managers.

6.21.5.2.  The Panel member from the Astronaut Corps will serve as Chairperson.

5.21.5.3.  Panel members, including the Chairperson, will serve for a period of at least 2 years when possible.  Rotation will occur on a staggered schedule with at least a 4-month interval between the appointment of each new member.

6.21.5.4.  The Chairperson is authorized to establish subgroups on an ad hoc basis for the purpose of providing detailed evaluations of particular concerns in technical areas to assist the Panel in formulating recommendations for the appropriate Associate Administrators.

6.21.6.  MEETINGS 

The Panel will be convened as an issue needing assessment is identified, at the request of the Associate Administrator for Safety and Mission Assurance, or at least quarterly.  Telecons will be conducted as necessary to address Panel activities and issues.

6.21.7.  DURATION 

The Panel will remain in existence for a period of 2 years from the effective date of this NASA charter, and its term may be extended for additional 2-year periods as appropriate.

6.21.8.  RECORDS
The Office of Safety and Mission Assurance is responsible for the maintenance of this charter.  The Chairperson is responsible for maintaining other records associated with the NASA Space Flight Safety Panel.
6.22  NASA INCENTIVE AWARDS BOARD

6.22.1.  PURPOSE
6.22.1.1.  This charter establishes the NASA Incentive Awards Board (IAB) and sets forth its functions, membership, meetings, duration, and records retention.

6.22.1.2.  The IAB is established to provide advice, counsel, and recommendations for consideration and/or approval by the Administrator relating to broad policy issues and specific award cases, i.e., Agencywide honorary recognition, nominations for external awards programs, and cash awards that exceed $7,500 for superior accomplishments.

6.22.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.22.3.  AUTHORITY
a.  5 U.S.C. 4501 et seq.
b.  42 U.S.C. 2458, Section 306 of the National Aeronautics and Space Act of 1958, as amended.

c.  5 CFR Part 451.

d.  Executive Order 11438, dated December 3, 1968.

6.22.4.  FUNCTIONS
6.22.4.1.  Advises the Administrator on policy issues and specific honor awards cases.

6.22.4.2.  Reviews the Agency honor awards and recognition processes for integrity, consistency, and anomalies.

6.22.4.3.  Appoints expert panels to review award nominations in such areas as scientific and engineering achievement and equal employment opportunity.

6.22.4.4.  Provides Centers an opportunity to reclama to the Board any determination to not recommend to the Administrator a nominee for a NASA honor award.

6.22.4.5.  Analyzes Agency honor awards nominations statistics and forwards an annual report to the Administrator.

6.22.5.  MEMBERSHIP
6.22.5.1.  The membership of the IAB includes the following:

a.  Associate Deputy Administrator, Chair

b.  Associate Administrator for Human Resources and Education, Vice Chair

c.  Standing Members:

(1)  Associate Administrator for Headquarters Operations

(2)  Associate Administrator for Equal Opportunity Programs

(3)  General Counsel

(4)  Associate Administrator for Space Flight

(5)  Associate Administrator for Safety and Mission Assurance

(6)  Associate Administrator for Aerospace Technology

(7)  Associate Administrator for Space Science

(8)  Associate Administrator for Earth Science

(9)  Director, Personnel Division, Office of Human Resources and Education, Executive Secretary

d.  Additional members may be appointed on an ad hoc basis at the Chair’s discretion to augment the IAB composition.  The IAB may appoint special technical advisors and/or panels comprised of NASA officials or employees to advise in the review of nominations for awards.

6.22.6.  MEETINGS
The IAB shall meet at the call of the Chair.

6.22.7.  DURATION
The IAB will remain in existence at the discretion of the Chair.

6.22.8.  RECORDS

The NASA Personnel Division, Agency Personnel Policy Branch, NASA Office of Human Resources and Education, is responsible for the maintenance of this charter and all other records associated with the IAB.

6.23  EXECUTIVE RESOURCES BOARD

6.23.1.  PURPOSE
6.23.1.1.  This charter establishes the NASA Executive Resources Board (ERB) and sets forth its functions and membership.

6.23.1.2.  The ERB is established to provide advice, counsel, and recommendations for consideration by the Administrator relating to the management of executive human resources in NASA, including executive personnel policy, planning, utilization, and development.

6.23.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters, except the Office of the Inspector General, and all NASA Centers, including Component Facilities.

6.23.3.  AUTHORITY
a.  5 U.S.C. 3393(b); and

b.  5 CFR 317.501 and 412.104(d).

6.23.4.  FUNCTIONS
6.23.4.1.  Advises the Administrator on Senior Executive Service (SES) personnel management policy, executive utilization and executive development.  

6.23.4.2.  Conducts, through ad hoc Executive Resources Panels, the NASA SES merit staffing process for career entry into the SES.

6.23.4.3.  Selects participants in the NASA SES Candidate Development Program and approves the development plan for each participant.

6.23.5.  MEMBERSHIP 

6.23.5.1.  The membership of the ERB includes the following:

a.  Associate Administrator for Human Resources and Education, Chair

b.  Associate Administrator for Equal Opportunity Programs 

c.  General Counsel

d.  Four additional members from NASA Centers and Headquarters appointed by the Administrator to serve 3-year terms.

6.23.5.2.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.23.6.  MEETINGS
Meetings are held at the call of the Chair.

6.23.7.  DURATION
The ERB will remain in existence at the discretion of the Chair

6.23.8.  RECORDS
The NASA Personnel Division, Executive Personnel Branch, NASA Office of Human Resources and Education, is responsible for the maintenance of this charter and all other records associated with the ERB.

6.24  NASA SENIOR EXECUTIVE COMMITTEE

6.24.1.  PURPOSE
6.24.1.1.  This charter establishes the NASA Senior Executive Committee (SEC) and sets forth its functions and membership.

6.24.1.2.  The SEC is established to provide advice, counsel, and recommendations for consideration by the Administrator relating to the performance of executives including performance ratings and bonuses.

6.24.2.  APPLICABILITY/SCOPE
This chapter applies to NASA Headquarters, except the Office of the Inspector General, and all NASA Centers, including Component Facilities.

6.24.3.  AUTHORITY
5 U.S.C. 4314(c) and 5 CFR 430.307.

6.24.4.  FUNCTIONS
6.24.4.1.  Recommends to the Administrator annual performance ratings and performance bonuses for members of the NASA Senior Executive Service (SES).  

6.24.4.2.  Recommends to the Administrator annual performance bonuses for incumbents of Senior Scientific and Technical (ST) and Senior Level (SL) positions with pay rates equivalent to SES pay.

6.24.4.3.  Serves as the Performance Review Board (PRB) for members of the SES assigned to the Office of the Administrator, Associate Administrators, and members of the NASA Performance Review Board. 

6.24.5.  MEMBERSHIP 

6.24.5.1  The membership of the SEC includes the following:

a.  Associate Deputy Administrator, Chair

b.  Associate Administrator for Human Resources and Education 

c.  Associate Administrator for Aerospace Technology

d.  Associate Administrator for Earth Science

6.24.5.2.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.24.6.  MEETINGS
Meetings are held at the call of the Chair as required.

6.24.7.  DURATION
The SEC will remain in existence at the discretion of the Chair.

6.24.8.  RECORDS
The NASA Personnel Division, Executive Personnel Branch, NASA Office of Human Resources and Education, is responsible for the maintenance of this charter and all other records associated with the SEC.

6.25 NASA SECURITY  COUNCIL (NASC)

6.25.1.  PURPOSE

6.25.1.1.  This charter establishes the NASA Security  Council (NASC) and sets forth its functions, membership, meetings, duration, and records retention.

6.25.1.2.  The NASC is established to provide and disseminate, comprehensive, integrated information on NASA’s overall security posture and risk management, and to provide advice and assistance on security matters to the Administrator and/or to the NASA Capital Investment Council (CIC).

6.25.2.  APPLICABILITY/SCOPE

6.25.2.1.  This charter applies to NASA Headquarters and all NASA Centers, including Component Facilities.

6.25.2.2.  This charter supercedes and abolishes the NASA Information Technology Security (ITS) Council which is replaced by the NASC.

6.25.3.  AUTHORITY

42 U.S.C. 2473 (c)(1), Section 203 (c)(1) of the National Aeronautics and Space Act of 1958, as amended.
6.25.4.  FUNCTIONS

6.25.4.1.  The NASC shall assist in the coordination of all issues and matters that have security implications for the Agency, including threat and vulnerability issues, policies and standards, and metrics.  

6.25.4.2.  The NASC shall assist in the coordination of ITS matters such as policy and standards, including those affecting the protection of classified national security information and activities, the protection of unclassified but sensitive/critical/valuable information, encryption programs, and cyber programs.

6.25.4.3.  The NASC shall assist in the coordination of Communications Security matters such as policy and standards, for both national security classified information and sensitive but unclassified communications.

6.25.4.4.  The NASC shall assist in the coordination of counterintelligence issues, including policy and standards, and the dissemination of threat and vulnerability information. 

6.25.4.5.  The NASC shall assist in the coordination of export control, technology transfer, and foreign nationals issues, such as policy and standards.

6.25.4.6.  The NASC shall assist in the coordination of personnel, physical, and industrial security matters, including the information security of national security classified information, such as policy and standards, and compliance with Presidential Decision Directive 63.

6.25.4.7.  The NASC shall assess resource planning and advise the Administrator and/or the CIC on resource issues for providing effective and well-integrated security programs.

6.25.4.8.  The NASC shall establish such boards or ad hoc committees as it deems necessary to fulfill its functions.

6.25.5.  MEMBERSHIP

6.25.5.1.  The membership of the  NASC shall include the following:

a.  Deputy Administrator (Chair);

b.  Associate Deputy Administrator (Chair if Deputy Administrator is unable to attend);

c.  Director, Security Management and Safeguards Office (Executive Secretary);

d.  Associate Administrator for External Relations;

e.  Associate Administrator for Headquarters Operations;

f.  Associate Administrator for Management Systems;

g.  Chief Information Officer;

h.  Associate Administrators of the Institutional Program Offices;

i.  Center Directors;

j.  Associate Administrator for Human Resources and Education;

k.  Associate Administrator for Safety and Mission Assurance; and 

l.  A senior representative from the Ames Research Center, Principal Center for ITS.

m.  The General Counsel will be an ex officio member of the NASC.

n.  The Inspector General will be an ex officio member of the NASC.

6.25.5.2.  If the principals listed in 6.25.5.1.c.-k. are unavailable, they may delegate attendance at NASC meetings to a senior deputy.  

6.25.5.3.  The Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.25.6.  MEETINGS

Meetings will be held as needed, generally every 4 months.

6.25.7.  DURATION

The  NASC charter will be reviewed annually.

6.25.8.  RECORDS

The Office of Security Management and Safeguards is responsible for the maintenance of this charter and all other records associated with the NASC.  

6.26  CHIEF INFORMATION OFFICER BOARD

6.26.1.  PURPOSE

This charter establishes the NASA Chief Information Officer (CIO) Board and sets forth its functions, membership, meetings, duration, and records disposition.

6.26.2.  APPLICABILITY/SCOPE

This charter is applicable to NASA Headquarters and NASA Centers, including Component Facilities, and to the Jet Propulsion Laboratory where specified in its contract.

6.26.3.  AUTHORITY

a.  42 U.S.C. 2473(c)(1), Section 203 (c)(1) of the National Aeronautics and Space Act of 1958, as amended. 

b.  40 U.S.C. 1401 et seq., the Clinger-Cohen Act of 1996 (Section 808 of P.L. 104-208, renaming in pertinent part the Information Technology Management Reform Act of 1996, Division E of P.L. 104-106, the National Defense Authorization Act of 1996); 

c.  NPD and NPG 2800.1, Managing Information Technology.

6.26.4.  FUNCTIONS

The CIO Board shall serve as an advisor to the NASA Chief Information Officer to--

a.  Evaluate and provide recommendations on Agency-level IT architectures, policies, standards, and procedures.

b.  Review Agency IT investment plans, identify unnecessary redundancies, and recommend strategies that optimize capabilities.

c.  Evaluate and provide recommendations on IT investments or initiatives that impact the Agency IT architectures, infrastructure (such as IT standards), or multiple Enterprises.

d.  Develop Agency IT performance metrics and periodically evaluate progress in achieving Agency objectives.

e.  Establish priorities and provide support to the Principal Center Integration Team (PCIT) to facilitate coordination of Agency IT architecture, standards, and related initiatives.
6.26.5.  MEMBERSHIP

The NASA CIO chairs the CIO Board.  The Board’s membership includes CIO's from the Enterprises and Centers, with representatives from the Office of the Chief Financial Officer and, as an observer, the Jet Propulsion Laboratory.  The NASA CIO may invite additional attendees to participate in CIO Board meetings.

6.26.6.  MEETINGS

Meetings will be held periodically (normally weekly), via teleconference.  In addition to the teleconferences, face-to-face meetings of the CIO Board are held on a periodic basis, typically quarterly.

6.26.7.  DURATION

The CIO Board charter will be reviewed every 2 years.

6.26.8.  RECORDS
The HQ Office of the CIO will collect, maintain, retain, and dispose of records that document CIO Board meetings.  

6.27  ENERGY EFFICIENCY BOARD

6.27.1.  PURPOSE
6.27.1.1.  This charter establishes the Energy Efficiency Board (EEB) and sets forth its functions, membership, meetings, duration, and records retention.

6.27.1.2.  Executive Order 13123 requires each Federal agency to form an "Agency Energy Team" consisting of appropriate procurement, legal, budget, management, and technical representatives to expedite and encourage the Agency’s use of appropriations, Energy Savings Performance Contracts, and other alternative financing mechanisms necessary to meet the President’s energy efficiency requirements and goals.

6.27.1.3.  The EEB is established to fulfill this requirement and to provide an Agency-level forum to guide the planning and implementation of Agency energy efficiency activities, including energy and water conservation, greenhouse gases reduction, and use of renewable energy sources.  The EEB reports to the Associate Administrator for Management Systems, as the senior Agency official responsible for meeting Federal energy efficiency goals and requirements.  The EEB prepares analyses and recommendations for the Capital Investment Council (CIC) as appropriate.

6.27.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and NASA Centers, including Component Facilities.

6.27.3.  AUTHORITY
a.  National Energy Conservation Policy Act (P. L. 95-619) as amended by the Energy Policy Act of 1992 (P. L. 102-486), as amended.

b.  Executive Order 13123, Greening the Government Through Efficient Energy Management, 

of June 3, 1999.

c.  NPD 8500.1, NASA Environmental Management

6.27.4.  FUNCTIONS
6.27.4.1.  The EEB is the principal leadership resource to ensure Agency compliance with Federal energy efficiency goals and objectives.  The EEB will accomplish the following:

a.  Support development of Agency energy efficiency policy, leadership strategy, and annual implementation plans required by Executive Order 13123.

b.  Sponsor studies and assessments of energy efficiency issues and recommend initiatives deemed beneficial and value added to the Agency.

c.  Support Center Directors in implementing NASA energy efficiency policy and advance the use of appropriations, energy savings performance contracts, and other alternative financing mechanisms necessary to meet Federal energy efficiency goals.

d.  Develop consensus positions on energy efficiency priorities, practices, and issues across Agency and Enterprise activities.

6.27.4.2.  EEB work products and recommendations will be presented to the Associate Administrator for Management Systems for concurrence or approval, as required.  The EEB will prepare analyses and recommendations for the CIC as appropriate.

6.27.5.  MEMBERSHIP

6.27.5.1.  The membership of the EEB shall include the following:

a.  Director, Environmental Management Division, Chair.

b.  Director, Facilities Engineering Division, Acting Chair in the absence of the Director, Environmental Management Division.

c.  NASA representative to the Interagency Energy Management Task Force, Executive Secretary.

d.  Headquarters voting members include the following

(1)  Director, Environmental Management Division.

(2) Director, Facilities Engineering Division. 

(3) Director, Logistics Management Office

(4) A senior representative from each Enterprise Institutional Program Office.

(5) A senior representative from the Office of the Chief Financial Officer.

(6) A senior representative from the Office of Headquarters Operations. 

(7) A senior representative from the Office of Procurement.

e.  Center and Component Facility voting members include the Facilities Director as supported by the designated Energy Manager.

f.  The General Counsel, or designee, will serve as a nonvoting advisor to the EEB.

g.  Other nonvoting members may be invited by the Chair to attend specific meetings in order to address selected topics.

6.27.5.2  The Associate Administrator for Management Systems may change the membership or designate temporary members at anytime.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.27.5.3.  The Executive Secretary is responsible for preparing the EEB's schedules and meeting agendas and also for issuing the list of invited attendees, maintaining records of all meetings, and preparing the meeting minutes.

6.27.6.  MEETINGS
The Chairperson will convene the EEB as needed, but no less than semiannually.  

6.27.7.  DURATION
The EEB will remain in existence at the discretion of the Associate Administrator for Management Systems.

6.27.8.  RECORDS

The Executive Secretary is responsible for the maintenance of this charter and all other records associated with the EEB. 

6.28  ENVIRONMENTAL MANAGEMENT BOARD

6.28.1.  PURPOSE

6.28.1.1.  This charter establishes the Environmental Management Board (EMB) and sets forth its functions, membership, meetings, duration, and records retention.

6.28.1.2.  The EMB is established as the principal leadership resource (and advocate) to plan environmental excellence for the Agency.  

6.28.1.3.  The objective of the EMB is to ensure coordination and support of Agencywide management regarding significant environmental policy and management issues.  The EMB advises the Capital Investment Council (CIC) on matters requiring significant Agencywide capital investments or investment policy to achieve or sustain environmental compliance.

6.28.2.  APPLICABILITY/SCOPE

This charter applies to NASA Headquarters and NASA Centers, including Component Facilities.

6.28.3.  AUTHORITY

a.  42 U.S.C. 2473(c) (1), Section 203(c) (1) of the National Aeronautics and Space Act of 1958, as amended; and 

b.  NPD 8500.1, NASA Environmental Management

6.28.4.  FUNCTIONS

6.28.4.1.  Providing the primary forum for identifying and addressing environmental policies, priorities, practices, and issues across Agency and Enterprise activities.

6.28.4.2.  Recommending to the Agency, through appropriate channels (e.g., the CIC), environmental initiatives deemed beneficial and value added to NASA missions.

6.28.4.3.  Developing consensus Agency positions on environmental issues and resource levels for advocacy to the CIC.

6.28.4.4.  Sponsoring or conducting independent technical reviews of environmental aspects of NASA programs and activities.

6.28.5.  MEMBERSHIP

6.28.5.1.  Associate Administrator for Management Systems or designee, Chair.

6.28.5.2.  Headquarters voting members include each Enterprise Institutional Program Officer or designee. 

6.28.5.3.  Center and Component Facility voting members include the principal management official responsible for environmental management and compliance activities.

6.28.5.4.  Agency Safety Managers, Occupational Health Managers, the NASA Headquarters Facilities Engineering Division, and the NASA Operational Environmental Team will serve as nonvoting consultants.

6.28.5.5.  The General Counsel, or designee, will serve as a nonvoting legal adviser.

6.28.5.6.  The Associate Administrator for Management Systems may change the membership or designate temporary members at anytime.  Such changes will become effective immediately and be reflected in subsequent revisions to the charter.

6.28.6.  MEETINGS

The Chairperson is responsible for preparing the EMB’s schedules and meeting agendas.  Meetings will be held as needed, but at least quarterly.

6.28.7.  DURATION

The EMB will remain in existence at the discretion of the Associate Administrator for Management Systems.

6.28.8.  RECORDS
The Chairperson is responsible for the maintenance of this charter and all other records associated with the EMB.

6.29  INTERNAL CONTROL COUNCIL

6.29.1.  PURPOSE
6.29.1.1.  This charter establishes the Internal Control Council (ICC) and sets forth its functions, membership, meetings, duration, and record retention.

6.29.1.2.  The ICC provides advice and recommendations for consideration by the NASA Administrator on current fiscal year significant areas of management concern and potential material weaknesses and status on the prior fiscal year significant areas of management concern and material weaknesses.  

6.29.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and NASA Centers, including Component Facilities.

6.29.3.  AUTHORITY
a.  31 U.S.C. 3512, Federal Managers’ Financial Integrity Act (FMFIA) of 1982, Pub. L. 97-255, as amended; 

b.  OMB Circular A-123, Management Accountability and Control;

c.  NPD 1200.1, Management Accountability and Control, Audit Liaison, and Audit Followup; and

d.  NPG 1200.1, Management Accountability and Control, Audit Liaison, and Audit Followup.

6.29.4.  FUNCTIONS
6.29.4.1.  Review prior fiscal year corrective actions for areas of management concern and material weaknesses and recommend to the NASA Administrator whether to continue, revise, or close existing significant areas of management concern and material weaknesses.

6.29.4.2.  Review current fiscal year potential significant areas of management concern and material weaknesses, and recommend to the NASA Administrator whether to report them as significant areas of management concern or material weaknesses to the President and Congress through the Chief Financial Officer’s annual Accountability Report.

6.29.5.  MEMBERSHIP
6.29.5.1.  Council members include the following:
a.  Associate Deputy Administrator, Chair
b.  Chief Engineer
c.  Chief Financial Officer
d.  Chief Information Officer
e.  Associate Administrator for Headquarters Operations
f.  Associate Administrator for Equal Opportunity Programs
g.  Associate Administrator for Human Resources and Education
h.  General Counsel
i.  Associate Administrator for Procurement
j.  Associate Administrator for Management Systems
k.  Associate Administrator for Space Flight
l.  Associate Administrator for Safety and Mission Assurance
m.  Associate Administrator for Aerospace Technology
n.  Associate Administrator for Space Science
o.  Associate Administrator for Life & Microgravity Sciences & Applications
p.  Associate Administrator for Earth Science
q.  Associate Administrator for Policy and Plans
r.  Inspector General, ex officio (nonvoting)
s.  Director, Management Assessment Division, NASA Office of Management Systems, Executive Secretary (nonvoting)
6.29.5.2.  The NASA Administrator may change the membership or designate temporary members at any time.  Such changes will become effective immediately.  A permanent change will be reflected in a subsequent revisions to the charter.

6.29.6.  MEETINGS
The ICC will meet at least once a year in November.  The Chair may determine that a followup meeting is warranted.

6.29.7.  DURATION
The ICC will continue until OMB Circular A-123, Management Accountability and Control, is canceled or amended to eliminate the duties of the Council.

6.29.8.  RECORDS

The Management Assessment Division is responsible for the maintenance of this charter and all other records associated with the ICC. 

6.30  NASA Operations and Engineering Board 

6.30.1.  PURPOSE 

6.30.1.1.  This charter establishes the NASA Operations and Engineering Board (OEB).

6.30.1.2.  The Board evaluates and recommends a consistent and cost effective program ensuring the continuing operational integrity and safety of NASA launch facilities, programmatic operations, and test facilities, such as wind tunnels and pressure systems.

6.30.2.  APPLICABILITY/SCOPE 

This charter is applicable to NASA Headquarters and NASA Centers, including Component Facilities, and to the Jet Propulsion Laboratory (JPL) to the extent specified in its contract.

6.30.3.  AUTHORITY 

42 U.S.C. 2473(c)(1), Section 203(c)(1) of the National Aeronautics and Space Act of 1958, as amended.

6.30.4.  FUNCTIONS 

6.30.4.1.  The OEB will provide an independent technical engineering and operational review of specifically selected NASA facilities and operations in support of the Office of Safety and Mission Assurance (OSMA), the NASA Enterprises, and the NASA Centers, including Component Facilities.  The OEB will produce written evaluations and recommendations to improve NASA engineering and operations.

6.30.4.2.  The NASA OEB reviews and assesses the effect of changes in the NASA facilities engineering and operations infrastructure on the safety and mission success of NASA programs.  In performance of its duties, the OEB shall do the following:

a.  Support the mission and goals of the four NASA Strategic Enterprises (Earth Science, Aerospace Technology, Human Exploration and Development of Space, and Space Science) and functional performance improvement initiatives of the Director, Facilities Engineering Division (Code JX), through technical engineering and safety, reliability, maintainability, and quality reviews of NASA facilities and operations.

b.  Evaluate and recommend a consistent and reasonable program for ensuring the operational safety, reliability, and integrity of NASA facilities within the current environment of declining personnel and budget resources.

c.  Identify, analyze, communicate, and initiate the resolution of issues that impact facilities and operations belonging to NASA.

d.  Support incorporation of safety, reliability, maintainability, and quality assurance disciplines in NASA facilities projects, from inception through completion.

e.  Evaluate operations and engineering technical support systems problems and issues, develop innovative solutions and/or methods for arriving at solutions, and provide recommendations to management in these areas.

f.  Review for effectiveness the facility configuration management activities (especially those related to safety).

g.  Assist the Director, Facilities Engineering Division (Code JX), in encouraging the adoption and use of Reliability Centered Maintenance methodologies to help streamline facilities maintenance programs while maintaining an acceptable level of safety.

h.  Support the Associate Administrator for Safety and Mission Assurance and the Director, Facilities Engineering Division (Code JX), on any special assignments related to facilities, operations, and engineering activities.

i.  Exchange technical expertise and operational experience among key operating officials throughout the Agency so that lessons learned and innovative technologies, processes, and techniques are transferred and applied to promote mission success and to achieve cost effectiveness.

j.  Support incorporation of cost-effective pollution prevention and sustainable development principles in facilities projects and assure that operations comply with environmental requirements.

6.30.4.3.  The OEB will provide a written evaluation, along with any recommendations for engineering or operational improvements, to the Enterprise Associate Administrator/Institutional Program Officer (AA/IPO) and to the Center Director responsible for the reviewed facility.

6.30.4.4.  The OEB Executive Secretary within OSMA will retain all OEB records, files, reports, and meeting minutes.

6.30.4.5.  The OEB Chairperson will provide a report on OEB activities to the Associate Administrator for Safety and Mission Assurance at the end of each fiscal year.

6.30.4.6.  NASA OEB members will communicate and coordinate OEB recommendations with their respective NASA Centers and the Manager of the NASA Management Office-Jet Propulsion Laboratory and monitor OEB activities relating to their facilities.

6.30.5.  MEMBERSHIP 

6.30.5.1.  The OEB will be composed exclusively of full-time NASA employees; however, non-NASA employees may be invited to participate as advisers or observers.  The OEB will consist of a Chairperson, an Executive Secretary, and members.

6.30.5.2.  The members of the OEB will be appointed as follows:

a.  The Associate Administrator for Safety and Mission Assurance (Code Q) will serve as an ex officio member of the OEB and will appoint the Chairperson, Executive Secretary, and one representative for Safety and Risk Management from within Code Q.

b.  The Associate Administrator for Management Systems will appoint one representative for Facilities Engineering and one representative for Environmental Management.

c.  The four Enterprise AA/IPO's will each appoint one representative.

d.  The Center Directors.

e.  Manager of the NASA Management Office-Jet Propulsion Laboratory.

f.  Manager of the Wallops Flight Facility will each appoint one representative.

6.30.5.3.  The OEB may establish such subpanels and subgroups as the chairperson considers necessary.

6.30.5.4.  The NASA General Counsel and Chief Engineer, or their designees, will act as permanent advisors to the OEB.  The Chairperson may appoint additional advisors and invite observers on a permanent or temporary basis.

6.30.6.  MEETINGS 

The OEB will meet at the call of the Chairperson in support of the Enterprise AA/IPO's.  The OEB may also meet at the request of the Center Director of the facility to be reviewed or at the request of the Director, Facilities Engineering Division (Code JX).

6.30.7.  DURATION 

This charter and the term of the Chairperson are for a 4-year period from the effective date, unless the terms are canceled or extended.

6.30.8.  RECORDS
Code Q is responsible for the maintenance of this charter and all other records associated with the OEB.
6.31  HEALTH COUNCIL

6.31.1.  PURPOSE
6.31.1.1.  This charter establishes the Health Council (HC) and sets forth its functions, membership, meetings, duration, and records disposition.

6.31.1.2.  The HC serves as a forum to address critical health issues involving the relationship between humans, systems, and the environment and reviews health products and supporting clinical evidence with consideration for health maintenance.  The HC will participate in the Agency’s process for improving health and safety by reviewing existing policies and procedures, as appropriate, and identifying knowledge gaps and the adequacy of tools needed to maintain a healthy workforce.

6.31.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and NASA Centers, including Component Facilities.

6.31.3.  AUTHORITY

42 U.S.C. 2473 (c)(1), Section 203 (c) (1) of the National Aeronautics and Space Act of 1958, as amended.

6.31.4.  FUNCTIONS

6.31.4.1.  Advise the Administrator on all aspects of the Agency’s needs and investments in health; including strengthening external interfaces with other health agencies.

6.31.4.2.  Provide a continuing forum for developing and reviewing Agency medical policies, protocols, procedures, and recommendations from the Medical Policy Board for incorporation into flight crew medical practices.

6.31.4.3.  Evaluate health and medical assessments and develop recommendations for continuous improvement for NASA-wide programs, which are not limited to, but generally include, the following areas:

a.  Health policies, standards, and processes.

b.  Risk management.

c.  Quality assurance and program content.

d.  Human habitation issues (space).

e.  Human systems and the environment (space and ground).

f.  Health program practices.

g.  Integrated health strategic planning; coordination of health and medical activities, including external reviews.

h.  Proper balance between internal and external Agency health activities.

i.  Public communication of NASA’s health program.

6.31.4.4.  Evaluate and develop recommendations on specific health and medical program issues upon request of the Administrator, Chief Health and Medical Officer, Associate Administrator for Space Flight, Associate Administrator for Biological and Physical Research, Associate Administrator for Safety and Mission Assurance, or the Chief Engineer.

6.31.4.5.  Review the results of Medical Policy Board evaluations of research products and supporting clinical evidence prior to delivery to the operational community.  The Council will serve as the final level of policy review prior to the further development and operational implementation of these products.

6.31.5.  MEMBERSHIP
6.31.5.1.  Members of the HC must be NASA employees.

6.31.5.2.  The HC will have an Executive Committee, which will be chaired by the NASA Chief Health and Medical Officer and will include the Enterprise Associate Administrators, the Associate Administrator for Headquarters Operations, the Associate Administrator for Safety and Mission Assurance, and the General Counsel.

6.31.5.3.  The HC includes members of the Executive Committee, as well as the Chief Financial Officer, the Chief Information Officer, the Chief Scientist, the Chief Engineer, and the Associate Administrators for Human Resources and Education, Policy and Plans, External Relations, and Management Systems.

6.31.5.4.  The Associate Administrators for the offices of Equal Opportunity Programs, Legislative Affairs, and Public Affairs will serve as ex officio members.

6.31.5.5.  The Chief Health and Medical Officer will chair the HC.  In that person’s absence the Deputy Chief Health and Medical Officer will serve as Chair. 

6.31.5.6.  The Director, Occupational Health Programs, will serve as the Executive Secretary of the HC.

6.31.6.  MEETINGS
HC meetings will be held as needed, but at least quarterly.  The Executive Committee may meet more frequently, and on an ad hoc basis, as needed.

6.31.7.  DURATION
The HC will remain in existence at the discretion of the Administrator.

6.31.8.  RECORDS
The Director, Occupational Health Programs, is responsible for the maintenance of this charter and all other records associated with the HC.

6.32  ADMINISTRATIVE ISSUES BOARD

6.32.1.  PURPOSE
6.32.1.1.  This charter establishes the Administrative Issues Board (AIB) and sets forth its functions, membership, meetings, duration, and records retention.

6.32.1.2.  The AIB is established to support the Capital Investment Council (CIC) for  reviews of functional initiatives.  CIC reviews are only needed for initiatives on which affected organizations do not reach agreement, or for those initiatives in which any affected organization requests a CIC review.  AIB support includes recommending budget guidance for such initiatives, if so requested by the CIC. 

6.32.1.3.  For functional initiatives originating from external requirements or from the Administrator's direction, the AIB supports the CIC in the CIC review for impact and implementation issues only.

6.32.1.4.  The AIB ensures that the intent of proposed functional initiatives add value to the NASA institution, without undue burden, and that the implementation will satisfy the intent.  The AIB promotes a coordinated staffing approach for initiatives, with increased consistency and integration, and reinforces communication and sharing of lessons learned among the NASA Centers. 

6.32.2.  APPLICABILITY/SCOPE
This charter applies to NASA Headquarters and NASA Centers, including Component Facilities. 

6.32.3.  AUTHORITY
a.  42 U.S.C. 2473 (c)(1), Section 203 (c)(1) of the National Aeronautics and Space Act of 1958, as amended.

b.  NPG 1000.2, NASA Strategic Management System.

6.32.4.  FUNCTIONS
6.32.4.1.  The AIB serves as staff to the CIC for reviewing functional initiatives and is advisory in nature.

a.  For those functional initiatives submitted to the CIC for review, the AIB reviews the statement of need, the estimate of the costs, and the projected benefits of the initiative.  

b.  The AIB may, for significant Agencywide initiatives, request a more detailed implementation plan, including the scope, resource requirements (human, financial, and physical), schedule, impact on the Centers and Enterprises, potential impact on other proposed or ongoing activities, and the expected return on investment.

c.  The AIB may also request analyses of a proposed initiative’s impacts from those Enterprises or Centers that do not agree to a proposed functional initiative’s implementation.  

d.  The AIB supports the CIC in ensuring the integration of requirements by preparing appropriate analyses or recommendations for the CIC. 

6.32.4.2.  The Associate Administrator, Office of Management Systems, is responsible for maintaining the AIB charter, assigning the AIB members, and providing the Executive Secretary.

6.32.4.3.  The Executive Secretary is responsible for preparing the AIB's schedules and meeting agendas.  The Executive Secretary is also responsible for issuing the list of invited attendees, maintaining records of all meetings, and preparing the meeting minutes.

6.32.5.  MEMBERSHIP

6.32.5.1.  The membership of the AIB shall include the following:

a.  Enterprise Deputy Associate Administrator, Chair (rotated on or about every 2 years).

b.  A Senior Management representative from each Headquarters Institutional Program Office, three Functional Offices (rotated on or about every 2 years), the Office of the Chief Financial Officer, and the Office of Headquarters Operations.

c.  Two Center Directors of Management/Operations or comparable position (rotated on or about every 2 years).

d.  The General Counsel serves as an ex officio advisor.

e.  Additional  members may be invited by the Chair to attend specific meetings in order to address selected Functional Initiatives.

6.32.5.2.  The Executive Officer, Office of Management Systems, serves as the Executive Secretary.

6.32.6.  MEETINGS
The Chairperson will convene the AIB as needed, but no less than semiannually.  

6.32.7.  DURATION
The AIB will remain in existence at the discretion of the Chair, CIC.

6.32.8.  RECORDS

The Executive Secretary is responsible for maintaining the records of the AIB. 

CHAPTER 7:  THE ORGANIZATIONAL CHANGE PROCESS
7.1.  CHANGES TO MISSION STATEMENT AND ORGANIZATIONAL CHARTS.  

7.1.1.  Mission statements and organizational charts will be revised to reflect any of the following:

7.1.1.1.  Revision in the responsibilities of a Headquarters office or a Center.

7.1.1.2.  Establishment of or changes to existing internal or external relationships with organizations, especially those organizations that rely on NASA for service or support in the accomplishment of their programs.

7.1.2.  Approval levels for an organization's changes.

7.1.2.1.  The Administrator will approve all mission statements and organizational charts to the division and functional office level for Headquarters offices.  However, the Administrator may redelegate this authority to the Deputy Administrator or Associate Deputy Administrator for minor organizational changes.  Any change which affects the official NASA Organizational Chart is subject to the terms of this paragraph.

7.1.2.2.  The OIC's will approve their organizational structures below the division or functional office level.  These organizational charts will be maintained by the OIC and will not be published in this document.

7.1.2.3.  The IPO’s will approve mission statements and organizational charts for their respective Centers to the office and directorate level. 

7.1.2.4.  The Center Directors will approve mission statements and organizational charts for those organizational elements subordinate to their offices and directorates.  These will be published in the Center Directives System, and copies will be provided to the cognizant IPO.

7.1.3.  Information required for proposals to change organizations.  The process for requesting the Administrator's approval on organizational changes will be administered by the NASA Office of Human Resources and Education (Code F).  The revised package must contain the following:

7.1.3.1.  A memo from the proposing official, through Code F, to the approving official describing the rationale for all major changes.  When the proposed changes may affect bargaining-unit employees, appropriate union notification should also be described in the letter.

7.1.3.2.  A new or revised mission statement which includes a narrative about the mission statement, responsibilities, line of succession, and any special relationships, and an organizational chart.  Since Code F will prepare the actual page changes to this NPG, requesting offices need not prepare "final" copy of the mission statement or chart.  Code F will also prepare the necessary Action Document Summary (ADS) (NHQ Form 117). 

7.1.3.3.  A current onboard position analysis and a proposed position plan based on the approved ceiling which reflect the number of positions by supervisor, scientist and engineer, professional and administrative, and clerical and support categories, as well as the total number of SES positions.  The plan should also reflect an analysis of any proposed staffing or SES pay-level increases or decreases. This analysis will also address the effect of the proposed changes on tracked metrics such as the supervisor/employee ratio.

7.1.4.  Coordination process for Headquarters and Center organization changes.
7.1.4.1.  The following initial process applies only to Headquarters Offices:

a.  The OIC requesting the proposed changes will prepare an approval package consisting of the information specified in paragraph 7.1.3, as well as a short statement that describes the major changes proposed for each SES position involved.

b.  The Associate Administrator for Headquarters Operations will staff the request and submit the package to Code F.

7.1.4.2.  The following initial process applies only to Centers:

a.  The Center Director requesting proposed changes will prepare an approval package consisting of the information specified in paragraph 7.1.3, as well as a short statement that describes the major changes proposed for each SES position involved, and forward to the appropriate IPO for approval in principle.

b.  Upon such endorsement, the IPO will submit the package to Code F.

7.1.4.3.  The remaining process applies to both Headquarters Offices and Centers:

a.  Code F will review the submittal, prepare the final revised mission statement, organizational chart, and the ADS, and submit the package concurrently to the Chief Financial Officer, the Associate Administrator for Equal Opportunity Programs, the Associate Administrator for Human Resources and Education, General Counsel, the Associate Administrator for Management Systems, Inspector General, the Associate Administrator for Policy and Plans, all Headquarters Program Associate Administrators except the endorsing IPO, and any other Headquarters office impacted by the proposed change. 

b.  Each reviewing official will concur or provide reasons for opposing the action.  Nonconcurrences will be referred to the submitting office for resolution.  Remaining conflicts will be resolved by the Associate Deputy Administrator.

c.  Code F will forward the complete organizational change package, including all original concurrences and comments and the required documentation (paragraph 7.1.3), to the approving official. 

d.  Upon receipt of the final approval, Code F will finalize the changes to the NPG and forward in electronic format to the Management Assessment Division (Code JM), Office of Management Systems, along with the complete change package for archival purposes.  Code JM will ensure that the changes are incorporated into the NASA Online Directives Information System (NODIS).  Code JM will electronically publish the change to the Agency Directives Managers. 

7.1.5.  ACTION TO EXPEDITE PROCESSING.  During the planning stage of any organizational change, originators are encouraged to discuss the proposed changes with all stakeholders prior to submission into the formal approval process.  Early coordination will enable these offices and the originators to identify and resolve any issues, eliminating potential delays in the formal approval process.

7.1.6.  ANNOUNCEMENTS AND OTHER POSTAPPROVAL ACTIONS.  Special care should be taken to avoid premature release of information prior to final approval by the Administrator.  The organization undergoing change is responsible for preparing announcements and other postapproval actions.  At Headquarters, this action will be cleared with the Associate Administrator for Headquarters Operations, Associate Administrator for Human Resources and Education, and the Associate Administrator for Management Systems.  At the Centers, this action will be cleared with the cognizant IPO.  Public statements and press releases on changes to The NASA Organization will be issued by the Office of Public Affairs, NASA Headquarters.

7.2  CHANGES TO NASA CHARTERS.  

7.2.1.  NASA Charters:  Established/revised to reflect any of the following:

7.2.1.1.  Establishment of a new charter as mandated by statute, Executive Order, or the Administrator.

7.2.1.2.   Revalidation, including extension, of an existing charter.

7.2.2.  Approval levels for charters.  The Administrator or designee will approve all charters by the Agency.

7.2.3.  Information required for proposals to establish/change charters.  The process for requesting the Administrator's approval on charters will be administered by the Office of Human Resources and Education (Code F).  The revised package must contain the following:

7.2.3.1.  A memo from the proposing official, through Code F, to the approving official describing the rationale for changes.  When the proposed changes may affect bargaining-unit employees, appropriate union notification should also be described in the letter.

7.2.3.2.  A new or revised charter that clearly reflects changes.  Since Code F will prepare the actual page changes to this NPG, requesting offices need not prepare a "final" copy of the charter.  Code F will also prepare the necessary ADS (NHQ Form 117) required for coordinating concurrences from applicable offices. 

7.2.4.  Coordination process for charters.
7.2.4.1.  The OIC requesting the proposed establishment/changes will prepare an approval package consisting of the information specified in paragraph 7.2.3, as well as a short statement that justifies the need for establishment/changes.

7.2.4.2.  Code F will review the submittal, prepare the final version of the charter and the ADS.  

Code F will then submit the package concurrently to the Chief Financial Officer, the Associate Administrator for Equal Opportunity Programs, the Associate Administrator for Human Resources and Education, General Counsel, the Associate Administrator for Management Systems, the Associate Administrator for Policy and Plans, the Inspector General, all Headquarters Program Associate Administrators, and any other Headquarters office impacted by the proposed change. 

7.2.4.3.  Each reviewing official will concur or provide reasons for opposing the action.  Nonconcurrences will be referred to the submitting office for resolution.  Remaining conflicts will be resolved by the Associate Deputy Administrator.

7.2.4.4.  Code F will forward the complete charter package, including all original concurrences and comments and the required documentation, to the approving official. 

7.2.4.5.  Upon receipt of the final approval, Code F will finalize the changes to the NPG and forward in electronic format to Code JM, along with the complete change package for archival purposes.  Code JM will ensure that the changes are incorporated into NODIS.  Code JM will electronically publish the change to the Agency Directives Managers. 

7.2.5.  ACTION TO EXPEDITE PROCESSING.  During the planning stage of any charter change, originators are encouraged to discuss the proposed changes with all stakeholders prior to submission into the formal approval process.  Early coordination will enable these offices and the originators to identify and resolve any issues, eliminating potential delays in the formal approval process.

7.2.6.  ANNOUNCEMENTS AND OTHER POSTAPPROVAL ACTIONS.  Special care should be taken to avoid premature release of charter changes prior to final approval by the Administrator.  The organization proposing the change is responsible for preparing announcements and other postapproval actions.  At Headquarters, this action will be cleared with the Associate Administrator for Headquarters Operations, Associate Administrator for Human Resources and Education, and the Associate Administrator for Management Systems.  At the Centers, this action will be cleared with the cognizant IPO.  Public statements and press releases on changes to The NASA Organization will be issued by the Office of Public Affairs, NASA Headquarters.
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